How to Operate More Efficiently and Improve Service Delivery
2:00 - 3:30 p.m. Eastern Time, Thursday, July 31, 2008

DIAL 646-519-5883 [callers' PIN 7592#] 

 [Target Audience: people looking for ways to improve operational efficiency and service delivery]

Moderator:

· Robert E. Lee, DPA, Professor of Practice, Senior Executive in Residence, Florida State University
Panelists:

· Lee Feldman, City Manager, City of Palm Bay, FL
· James Ley, County Administrator, Sarasota County, FL
· Michael Pleus, Assistant City Manager, City of DeLand, FL

· Camille Tharpe, Senior Vice President, Director of Government Services Division, Government Services Group, Inc. 
Panel Discussion Questions:

1. What process(es) should be employed to determine appropriate service levels in a jurisdiction?

2. Should Proprietary, Enterprise Funds, and Special Funds (i.e. Building Fund) always pay for the services provided in these funds with revenue generated by the services? When can/should an exception be made?

3. What short term, long term, and daily strategies (give specific examples) should be considered to improve service delivery?

4. What is the role of the elected officials, the CEO (i.e. city or county manager), and other employees in establishing an efficient working culture? How do you sustain that culture?

5. What other strategies have worked in your agencies to improve delivery of services in an efficient and effective manner? What strategies have not worked? Why?
We encourage callers to ask questions during the panel discussions. If you prefer, you may submit questions anonymously via email to fccma@donmaruska.com either in advance or during the panel discussion.  As moderator for the sessions, Don Maruska will pose the emailed questions.

Post-Call Group Discussions:

Many agencies are organizing groups to listen to the calls (live or recorded) and discuss the topics among themselves after the calls. Some are summarizing their discussions and distributing them to managers throughout their organizations. Use the FCCMA Coaching Program as an effective way to enhance professional development in your agency. Here are some discussion starters for this session.

Panel Call Etiquette:

· Please put your phone on mute, except when you are asking a question or making a statement. 

· Do not put the call on hold, especially if you have music or a message that plays and will disrupt other callers. 

· Kindly disable call waiting or other phone features that will interrupt your participation in (and others listening to) the call.

There is no charge to participate in the telephone panel discussion, but callers will bear the costs charged by their carriers to reach the conference number.

More Resources:

Visit the FCCMA Coaching Program web site at http://www.fccma.org/coaching for valuable resources to boost your career. These include listings of future Telephone Panels, "Ask A Coach" offering (that invites you to ask questions anonymously--check out some of the hot topics), One-to-One Coaching opportunities, and digital recordings of the Telephone Panels. 

Sign Up For the FCCMA Coaching Program:

Subscribe to the FCCMA Coaching Program to receive updates on events and the availability of recorded sessions. Go to http://www.fccma.org/coaching/join.htm
Enjoy the resources and support to thrive in local government.

Don

Don Maruska, Master Certified Coach

Director, FCCMA Coaching Program

Don Maruska & Company, Inc.


