Learning How to Say No: How to Avoid Over-Commitment

3:00 - 4:00 p.m. Eastern Time, Thursday, August 7, 2008

DIAL 646-519-5883 [callers' PIN 7592#] 

 [Target Audience: people looking for ways to relieve stress from work and other commitments]

Panelists:

· Michael Staffopoulos, P.E., Assistant City Manager, City of Largo, FL

· Carl S. Harness, Assistant County Administrator, Hillsborough County, FL

· Terry Stewart, City Manager, City of Cape Coral, FL

Panel Discussion Questions:

1. What commitments would you say should be priorities and why?

2. How do you manage your commitments to your family and others with your work?

3. What examples can you give of situations you had to say “No” to?

4. What indicators do you suggest a person look at when deciding whether to accept or reject committing to something?

We encourage callers to ask questions during the panel discussions. If you prefer, you may submit questions anonymously via email to fccma@donmaruska.com either in advance or during the panel discussion.  As moderator for the sessions, Don Maruska will pose the emailed questions.

Post-Call Group Discussions:

Many agencies are organizing groups to listen to the calls (live or recorded) and discuss the topics among themselves after the calls. Some are summarizing their discussions and distributing them to managers throughout their organizations. Use the FCCMA Coaching Program as an effective way to enhance professional development in your agency. Here are some discussion starters for this session.

Follow Up Topics:

1. What are the priorities in our organization?

2. How do we help employees translate these into their work priorities?

3. What can we do to encourage employees to keep balance?

4. How can we help one another stay focused, deal with distractions, and gain high performance?

Panel Call Etiquette:

· Please put your phone on mute, except when you are asking a question or making a statement. 

· Do not put the call on hold, especially if you have music or a message that plays and will disrupt other callers. 

· Kindly disable call waiting or other phone features that will interrupt your participation in (and others listening to) the call.

There is no charge to participate in the telephone panel discussion, but callers will bear the costs charged by their carriers to reach the conference number.

More Resources:

Visit the FCCMA Coaching Program web site at http://www.fccma.org/coaching for valuable resources to boost your career. These include listings of future Telephone Panels, "Ask A Coach" offering (that invites you to ask questions anonymously--check out some of the hot topics), One-to-One Coaching opportunities, and digital recordings of the Telephone Panels. 

Sign Up For the FCCMA Coaching Program:

Subscribe to the FCCMA Coaching Program to receive updates on events and the availability of recorded sessions. Go to http://www.fccma.org/coaching/join.htm
Enjoy the resources and support to thrive in local government.

Don

Don Maruska, Master Certified Coach

Director, FCCMA Coaching Program

Don Maruska & Company, Inc.


