FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION

BOARD OF DIRECTORS

February 8, 2006

Casa Monica Hotel, St. Augustine

President Whitson called the meeting to order at 9:30 a.m. with the following members present:

President William R. Whitson, Assistant City Manager, Port Orange

President-Elect Lee R. Feldman, City Manager, Palm Bay

Secretary-Treasurer Barbara Lipscomb, Interim City Manager, Gainesville

District III Director Jack M. Schluckebier, City Manager, Melbourne

District IV Director Edward Mitchell, City Administrator, West Palm Beach

District VI Director William A. Moss, City Manager, Marco Island

District VII Director Michael Bonfield, City Manager, St. Pete Beach

At-Large Director Earl Banks, City Manager, Quincy

At-Large Director Carl S. Harness, Assistant County Administrator, Hillsborough County

At-Large Director Jonathan Lewis, Deputy City Manager, Palm Bay

At-Large Director Shannon Lewis, Business Dev./Gov. Affairs Dir., New Smyrna Beach

Members Absent:

Past President Kenneth R. Hammons, City Manager, Panama City

District I Director Elmon Lee Garner, City Manager, Chattahoochee

District II Director Richard M. Kelton, City Manager, Palm Coast

District V Director Peter G. Lombardi, Village Manager, Pinecrest

Also in Attendance:

Michael Abels, City Manager, DeLand

Sam Gaston, ICMA SE Regional VP

James Hanson, City Manager, Atlantic Beach

Beth Kellar, ICMA Deputy Director

Beth Rawlins, Corporate Liaison

Paul Sharon, Range Rider

Michael Willis, ICMA President

Lynn Tipton, FCCMA Executive Director

Lynn Lovallo, FCCMA Executive Assistant

President Whitson gave a report from the conference call held on February 6 for the benefit of the members who missed it. Minutes were kept of the meeting as a record.  He thanked everyone for their support during the bike ride and recognized the Florida League of Cities and Ron Sachs (the PR firm) for assistance.  

Moved by Mr. Mitchell, seconded by Mr. Banks to approve the minutes of September 20, 2005.  The motion passed without opposition.

Moved by Mr. Schluckebier and seconded by Ms. Lewis to approve the minutes of November 18.  The motion passed without opposition.

Secretary/Treasurer Barbara Lipscomb reviewed the Year-End Financial Statements included in the agenda book.  She pointed out the $140,000 FCCMA has committed for the ICMA Conference in 2014, should Florida be awarded the conference.  

Moved by Mr. Mitchell, seconded by Mr. Moss to accept and file the Year-End Financial Report.  The motion passed without opposition. 

Mr. Harness remarked on the conference profit shown and recognized Beth Rawlins for her performance.  

Moved by Mr. Mitchell, seconded by Mr. Lewis to approve the pending memberships as presented.  There was no opposition, and the motion passed.

Ms. Tipton gave her Executive Director’s report and noted the request to amend the budget.  At the Comptroller’s suggestion, a line was added for Interest Income and for Awards/Gifts/Donations.  Since the actual 9/30/05 fund balance was now known, that was changed as well.  

Moved by Ms. Lipscomb, seconded by Mr. Feldman to amend the budget as requested.  The motion passed without opposition.

Ms. Tipton proceeded with her report and stated that District II had to make a change to the Nominating Committee to replace David Haas, who is no longer in Flagler County.  There was no objection to appointing Dick Anderson to serve as the District II representative on the 2006 Nominating Committee.  
Ms. Tipton presented conference site recommendations for 2008 and 2009 FCCMA conferences.  There was some discussion on the pros and cons of each site.

Moved by Mr. Mitchell, seconded by Mr. Schluckebier to have the 2008 conference in Marco Island at the Marriott Marco Island Resort.  There was no opposition, and the motion passed.  

Moved by Mr. Bonfield, seconded by Mr. Harness to have the 2009 conference May 25-30 at the World Golf Village.  There was no opposition, and the motion passed.

Staff was cautioned to be sure the room block is large enough—The Board does not want members staying off site.

Ms. Tipton thanked Range Rider Paul Sharon for his great reports.  President Whitson added to that by thanking them for all their great work.  

The proposed By-Laws were next for consideration.  It was suggested to add an effective date for the implementation of the new district map.  

Moved by Ms. Lipscomb, seconded by Mr. Moss to adopt the By-Laws revisions as changed on February 6.  

Mr. Lewis proposed an amendment to the motion to change Section 6, Article V to add “or an assistant to the manager” for eligibility to serve as an at-large director.  

There was no opposition to the the amendment or the original motion, and the motion passed.  

Mr. Abels summarized the next item on the agenda regarding a notice from the Florida Department of Agriculture and the investigation of City personnel and potential personnel.  There was concern that if the state requires an investigator’s license for someone to conduct management studies or background checks, local managers would lose the ability to use outside consultants for these types of projects.  There was a discussion on this subject resulting in the following motion:

Mr. Moss moved that FCCMA should take this matter to the attention of Agriculture Commissioner Bronson and give President Whitson the authority to take further action if necessary.  The motion was seconded by Mr. Feldman.

Discussion continued and the following amendment was made by Mr. Moss and seconded by Mr. Feldman:

“…give President Whitson the authority to communicate on behalf of the Association.”There was no opposition to either the motion or the amendment, and the motion passed as amended.  

Committee reports were next.  Mr. Feldman gave a report on the Winter Institute starting on February 9.  

Ms. Rawlins reported that ICMA-RC has signed up to be the signature sponsor at the annual conference.  She said five companies submitted to give Cracker Barrel presentations, where they would present a success story with a municipal partner.  There is only room for four presentations.

Moved by Mr. Lewis, seconded by Mr. Banks to delegate the selection of the four Cracker Barrel presentations to the Conference Planning Committee.  The motion passed without opposition.

Mr. Whitson introduced ICMA President Willis.  President Willis addressed the Board and said ICMA has a goal to increase the membership by 24 percent (net).  He said as ICMA prepares to start the strategic planning process, he wants to engage the membership on the issues to be dealt with.  The Fund for Professional Management is over $1million.  ICMA spent $228,000 for 61 plan support activities this year.  They continue to work on the next generation.

ICMA Deputy Director Kellar said she is excited about all that FCCMA is doing and reported that the local government management fellowship program is now three times as large as it was in the first year.  

The Technology Committee report was next.  A questionnaire has been designed to see what the members want from the website for the future.  

Moved by Mr. Harness, seconded by Ms. Lewis to move forward with the survey.  Ms. Lewis further suggested that a question be added asking how a member receives the newsletter.  The motion passed with the additional question added.  There was no opposition.

President Whitson talked about the public relations aspect regarding FCCMA.  He stated the Association has grown to a point where we may need to explore options or opportunities to provide staff support to FCCMA, and he would like the authority to explore this and bring back options for next year.  

Moved by Mr. Bonfield to give President Whitson the authority to pursue public relations outreach and bring a proposal back in May.  The motion was seconded by Mr. Moss.

In the discussion that followed it was stated that clearer directions may be needed for the committee with specific assignments.

The motion passed with two opposed—Mr. Feldman and Ms. Lewis.

The Emerging Professionals Council report was next.  Ms. Lewis stated that the Committee has recommended continuing the regional internship with FCCMA.  Palm Bay, Satellite Beach and Titusville have submitted a proposal (included in agenda materials).  It would require a $2600 commitment from FCCMA, and the program would begin in June.  Ms. Lewis said internship opportunities are posted on the website.

Moved to approve funding a tri-city internship for two years by Mr. Mitchell, seconded by Ms. Lipscomb.  

Some discussion followed, and a suggestion was made to increase the amount to $5200 per year.  With no support shown, the motion passed without opposition.
Ms. Lewis continued with the report.  She reviewed the list of non-members and said a letter to university students will be sent asking them to join.  It will be important for additional contacts at the universities to get the word out.    

The Emerging Professionals Program was discussed next.  The hurricanes kept attendance lower than anticipated at the October symposium.  The group would like to see workshops specific to one topic—partner with IG or ICMA.  The EPC decided to not submit a proposal at this time.  

Jon Lewis reported on the B. Harold Farmer Scholarship; selection will be made in March.  He further stated that the mentoring program would fall to him as Laura Hannah has had to assume full-time PIO duties in Lake Worth.  

The Member-In-Transition Committee was included in the agenda book with no further report.

Past President’s Council Awareness Campaign—President Whitson announced that follow-up letters to managers for editorial board visits in April and May will be sent out.  The materials to be printed were included in the agenda book.

Moved by Mr. Bonfield, seconded by Mr. Schluckebier to approve the Awarness Campaign.  The motion passed without opposition.

The Legislative Committee report informed the Board that the LGIR has posted the Impact Fee Report.  

Jim Hanson reported as chair of the Membership Organization Task Force.  He stated there were four issues for consideration.  The first was the membership categories.  The Task Force recommended eliminating the Associate category and combining Individual with Affiliate; create a Retired category.  Further recommendations were to adopt ICMA’s Policy of “once a full, always a full.”  A person in a special district or a non-profit would be an Affiliate member if joining for the first time, unless the person was previously a Full member.  There was some discussion on this as to whether or not Associate category should be eliminated.

Moved by Mr. Schluckebier, seconded by Mr. Lewis to not eliminate the Associate category.  The motion passed with Mr. Bonfield opposed.

Moved by Mr. Feldman, seconded by Mr. Lewis to accept the Task Force’s recommendation to eliminate the Individual category and combine it with Affiliate.  The motion passed with Mr. Harness opposed.

Moved by Mr. Feldman, seconded by Mr. Banks to create a Retired category to include the Range Riders that are not Honorary and a nominal fee be charged ($25) to offset costs of the Membership Directory and mailings. Retired members would be voting members of the Association. The motion passed without opposition.  

Moved by Mr. Feldman, seconded by Ms. Lewis to accept the Task Force’s recommendation of “once a full, always a full.”  The motion passed without opposition.

Next Mr. Hanson discussed the membership recruitment partnership agreement.  The recommendations were included in the agenda item, but it should be noted that with the Board’s vote to retain the Associate member category, that Associate members would not need to be in the targeted group.  

Moved by Mr. Bonfield, seconded by Mr. Feldman to allow the Executive Committee and the Task Force to work out the agreement with ICMA.  The motion passed without opposition.  

Mr. Hanson reported that the review of the ICMA Affiliation Agreement resulted in a couple of changes recommended by ICMA, which were shown in the agenda item.  The Task Force recommended approval.

Moved by Mr. Mitchell, seconded by Mr. Bonfield to accept the recommendation of the Task Force.  The motion passed without opposition.

Mr. Hanson and the Task Force also reviewed the agreement with the Innovation Groups and felt it should remain as is.  The Board was in agreement.  

Due to the changes in the membership categories, the following motion was made:

Moved by Ms. Lipscomb to amend the By-Laws to reflect the membership changes as discussed.  The motion was seconded by Ms. Lewis and passed without opposition.

President Whitson brought the Board up to date on the Center of Excellence.  He asked that the Task Force be delegated the authority to review the proposals and bring back to the Board their recommendation when they are ready.  Mr. Mitchell suggested bringing back no more than four schools for the Board’s consideration.  

Moved by Mr. Lewis that the COE Task Force be delegated the authority to review all proposals and bring back the top four or less for the Board’s consideration.  Mr. Mitchell seconded the motion.

Mr. Feldman asked for an amendment: to rank and submit the schools for the Board to determine which to pursue further.  Mr. Mitchell amended the motion to bring back the top group with no limit.  Mr. Feldman seconded the amendment.  A vote was taken in favor of an amendment and passed five to four with Mr. Harness, Ms. Lipscomb, Mr. Moss and Mr. Bonfield opposed.

The motion as amended was called for vote; the vote was unanimously in favor.  

President Whitson cautioned the Board to declare up front if anyone has any affiliation with any of the schools that submitted a proposal.  

There was a short discussion regarding the awards for 2006.

Moved by Mr. Feldman, seconded by Mr. Mitchell to allow the President to approve the names for the awards.  The motion passed without opposition.

President Whitson presented ICMA President Willis with a Bike Ride T-shirt.  

The meeting adjourned at 4:45 p.m.
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