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SARASOTA

President Hammons called the meeting to order at 8:35 with the following members present:

Kenneth Hammons, City Manager, Panama City

William Whitson, Assistant City Manger, Port Orange

Lee Feldman, City Manager, Palm Bay

Pamela Brangaccio, County Manager, Bay County

Lee Garner, City Manager, Chatahoochee

Richard Kelton, City Manager, Palm Coast

Jack Schluckebier, City Manager, Melbourne

Edward Mitchell, City Manager, West Palm Beach

Larry Deetjen, City Manager, Deerfield Beach

Al Minner, City Manager, Fort Meade

Bruce Haddock, City Manager, Oldsmar

Jonathan Lewis, Deputy City Manager, Palm Bay

Terrence Moore, City Manager, Sebastian

William Neron, County Manager, Lake County

Members Absent:

Jeff Brown, Assistant City Manager, Panama City

Also in attendance were:

Roger Desjarlais, County Administrator, Broward County

Chris Holley, County Manager, Okaloosa County

Vivian Zaricki, FAC Liaison

Lynn Lovallo, Executive Assistant

Jan Roberts, FLC Administrative Assistant

President Hammons reported that ICMA has changed state liaisons, and FCCMA’s new liaison is Elizabeth (Beth) Keller, Deputy Executive Director of ICMA.  

A motion was made by Mr. Garner, seconded by Mr. Whitson to prepare a plaque or some form of recognition for Felicia Logan’s years of service as liaison to FCCMA.  This will be presented at the Awards Luncheon in May.  The motion passed unopposed.

President Hammons pointed out the information in the agenda packet regarding the March Southeast Regional meeting with ICMA.  

Next, President Hammons opened a discussion regarding a proposal received from the Town of Jupiter with the idea for FCCMA to take the lead in assembling a data base of interested communities who could form “sister” cities for the purpose of providing support in the instance of a hurricane or other disaster.  The idea would be to have a “sister” in a different geographic location so both (theoretically) would not be impacted by the same storm.  The Board discussed this, and President Hammons determined there was enough interest to pursue the idea.  He will form a task force on this issue to report back in May.

Next, President Hammons called for the ratification of the items approved at the previous meeting due to lack of a quorum.  He first determined that the members had read the minutes and were familiar with those actions taken.

Moved by Mr. Kelton, seconded by Mr. Garner to ratify all actions taken by the Board at the meetings of 8/20/04 and 9/1/04.  The motion passed unopposed.

Moved by Mr. Deetjen, seconded by Mr. Kelton to approve the minutes of August 20, 2004.  The motion passed without opposition.

Moved by Mr. Feldman, seconded by Mr. Kelton to approve the minutes of September 1, 2004.  The motion passed without opposition.

Moved by Mr. Feldman, seconded by Mr. Garner to accept and file the Year-End Financial Statements as presented.  The motion passed without opposition.

Moved by Mr. Mitchell, seconded by Mr. Haddock to approve the proposed 2005 Nominating Committee as presented.

Mr. Neron wanted it noted for the record that there was no county representation on the Nominating Committee as proposed.  

The 2005 Nominating Committee was approved unanimously.

Next was the ratification of new members.  One member, Mr. Don Lusk (a reinstatement) was lacking two endorsements.  Mr. Neron and Ms. Brangaccio offered to endorse his application.

A motion was made by Mr. Haddock, seconded by Mr. Neron to approve the list of members.  Mr. Haddock then amended the motion to table Mr. Lusk’s application until the next meeting.  The amended motion did not pass with the following members opposed: Mr. Garner, Mr. Kelton, Mr. Deetjen, Mr. Lewis, Mr. Moore, Mr. Minner, Ms. Brangaccio, Mr. Mitchell, and Mr. Feldman.  

Moved by Mr. Feldman, seconded by Mr. Deetjen to accept the list of new members as presented with the endorsements of Mr. Lusk.  The motion passed without opposition.

Moved by Mr. Whitson, seconded by Mr. Garner that staff not present any members for approval without proper endorsements.  The motion passed without opposition.

Next on the agenda was the Executive Director’s report.  President Hammons discussed the report in Ms. Tipton’s absence.  The only addition to the report included in the agenda packet was Range Rider business.  Mr. Southern and Mr. Tipton have requested 90-day leaves from Range Rider duties in order for them to work interim management positions.  Mr. Deaton needs to be reinstated after completing his interim work.  

Moved by Mr. Schluckebier, seconded by Mr. Kelton to approve the requests for leave and reinstatement.  

Discussion: It was suggested the responsibility  be assigned to the President to handle issues involving Range Riders in a more timely fashion.  President Hammons requested it be the Executive Committee, rather than just the President.

Moved by Mr. Schluckebier, seconded by Mr. Garner to assign Range Rider issues to the Executive Committee.

Both motions passed without opposition.

Mr. Garner told the group that Range Rider Bud Parmer and he have worked with Port St. Joe who hired Lee Vincent as its first city manager.  

Continuing with the Executive Director’s report: Ms. Zaricki reported from the Florida Association of Counties on the status of the search for a new executive director for FAC.  A search committee has been appointed and will bring forth three names.  A selection will be made March 30.  Carol Bracy is the interim director.  

Mr. Hammons announced that the 2005 Nominating Committee would meet via conference call.

The item on the dues partnership with ICMA was tabled until the February meeting.  

President Hammons gave some background on corporate sponsor partnerships at conference and explained how ICMA does it.  A discussion followed on this subject and it was noted how expensive it has become to engage quality speakers.  The Board consensus was that FCCMA has a responsibility to raise the bar and keep it high with regard to quality speakers and/or improve it if possible.  

Moved by Ms. Brangaccio, seconded by Mr. Deetjen to have the Executive Committee work with the Foundation to design the corporate fund-raising package.  

Discussion:  Mr. Kelton asked that the Committee please look at how this impacts the registration fees for conference.

The motion passed unopposed.

President Hammons concluded Ms. Tipton’s report by reminding the Board members that they need to put forth some names for this year’s awards.  Mr. Moore presented the City of Fellesmere.  

Mr. Whitson reported as chairman of the Conference Planning Committee and said the Host Committee and Conference Planning Committee have been working hard.  He said a reception honoring ICMA Credentialed Managers would be added to the program probably Thursday evening.  This will be handled by Mr. Parker, ICMA SE Regional Vice-President, and will not come out of the conference budget.  Mr. Whitson said Tom Lundy, ICMA President, will speak at the Career Building Luncheon and set the stage for the Friday session on Emerging Leaders.  Another addition to the program is a pre-conference dinner session led by Mike Roberto, past-president of FCCMA, on the “Purpose Driven Life”, a book by Rick Warren.   

Mr. Roberto also suggested hiring an MIT to gather information on Capital Improvement Plans, compile the information into a publication and have it available to corporations for a donation to the conference.  A discussion followed on this suggestion.  It was brought again how expensive speakers have become, and the Board reiterated to spend the money for quality speakers.  This idea will be discussed and coordinated through the Foundation.

Mr. Whitson continued saying the Cracker Barrel has been replaced with a session on funding successes (bond issues).  

Mr. Whitson proposed a $10 fee for transportation to the Friday night Busch Gardens Event.

Moved by Mr. Whitson, seconded by Mr. Hammons to charge a $10 per person fee for transportation to Busch Gardens.  The motion was opposed by all but the motion makers. 

Mr. Lewis gave the Education/University Connections Committee report.  Michael Pleus (DeLand) is working on the March symposium.  UCF had an outreach program that they went to.  The Intern, Ana Motie, goes to Daytona Beach Shores next; she issues weekly reports.

Ms. Brangaccio reported as President of the Foundation and asked everyone to give their $100 to the President’s challenge.  

Mr. Schluckebier asked if FCCMA as an organization was interested in taking on any issues besides annexation and CRAs.  He feels the homestead issue needs leadership and that FCCMA is the group to do that.  He suggested hiring someone to do a white paper on a constitutional amendment dealing with property tax equity.  The Legislative Summit would be a good place to present and discuss this.  At the Legislative Summit he will have some lobbyists in the morning talking about what happened in the session and spend the afternoon discussing how FCCMA can be most effective.  Ms. Brangaccio suggested having someone from the Property Appraiser’s Association.  Mr. Whitson suggested a second issue might be comprehensive plan amendments.  

Moved by Ms. Brangaccio, seconded by Mr. Haddock to endorse the concept and fund up to $15,000 for a professional to research and write white paper on property tax inequities, sales tax, and comprehensive plans voted by citizens.  

Some discussion followed and Mr. Deetjen asked that the Legislative Committee work with Tax Watch, Florida Builder’s Association and the Florida Realtors Association.  Mr. Feldman felt it was premature to vote until the Board had a professional in mind to do this work and the actual cost.  Ms. Brangaccio felt as maker of the motion, it was important for Mr. Schluckebier to know the Board supported the idea.  

The motion passed with Mr. Feldman opposed.

The MIT Committee report was next.  Mr. Haddock reviewed his report and said that each committee member has been assigned an MIT to contact.  

Six MITs were presented for approval to have their dues waived for FY05.  They are: Larry Arnold, Irma Plummer, Rex Taylor, Elbert Waters, Bud Bentley, and Richard Diamond.  

Moved by Mr. Haddock, seconded by Mr. Kelton to approve the waiver of dues for FY05 for the six MITs.  The motion passed without opposition.

Next was a request to reinstate Ralph Bowers, as the City of Jasper recently sent in his dues for FY04.  In the interim, Mr. Bowers was terminated from his position and would like to be an MIT.  

Moved by Mr. Haddock, seconded by Mr. Whitson to apply Mr. Bowers’ dues payment to FY05 and grant him MIT status.  The motion passed unopposed.

Next for consideration was the status of Mr. Koncar and Mr. Silverboard. These two members left the state, let their memberships lapse, have returned to the state, are not currently employed and would like MIT status.  

Moved by Ms. Brangaccio, seconded by Mr. Neron that for a former member to receive MIT status after leaving and returning to the state, dues must have been maintained for the previous year.

Discussion:  There was some concern expressed that Mr. Koncar lost his “full” member title because the title of his last position did not qualify.  Also, Florida is a very transient state.  It was recommended that the Membership Committee look at this issue of membership categories and work with the MIT Committee.  The motion was withdrawn.

Plan Support was next, and President Hammons reviewed the report submitted by Ms. Tipton.  The Board was not opposed to assisting Ft. Myers with its election for charter change to Council-Manager.

Mr. Neron reported for the So You Want To Be Committee and passed out minutes from the Committee conference call.  In summary, Tom Lundy-ICMA President-has been selected as the speaker for the Thursday luncheon at conference, the scholarship information is out and the pre-conference session is being worked on by a subcommittee.  

Mr. Moore reported for the Strategic Plan Oversight Committee.  His Committee is responsible for making sure the goals and objectives of the Strategic Plan are met.  He asked for the Board’s endorsement to allow his committee to prepare the annual report.  The Board liked that idea.  Mr. Moore will also work with Mr. Whitson on setting goals for next year.  

The Staffing Task Force was next.  Mr. Kelton asked the Board to prioritize the Strategic Plan and prepare a timetable.  This is important for the Committee to be able to make recommendations on staffing needs.  Mr. Hammons reminded the Board that one of the big questions was whether staff should work for FCCMA or continue to contract for personnel.  Ms. Brangaccio suggested that the issue be brought back in February with a recommended expansion of FLC services.  

Moved by Mr. Deetjen, seconded by Ms. Brangaccio to request a proposal from the Florida League of Cities to expand services to implement the FCCMA Strategic Plan.  

Discussion: Before a proposal is asked for, it was felt that the Board needs to know what the priorities are and have an implementation schedule.  Mr Feldman suggested a ranking sheet be sent out prior to February so Mr. Kelton’s committee can come up with the implementation schedule for ratification in February.  Mr. Moore suggested beginning a dialogue with FLC between December and February.  Mr. Kelton suggested sending a questionnaire to the Board via e-mail, let each Board member rank the items and develop a spread sheet from that information, see where the consensus is and then let the FLC react by the February meeting.  Mr. Haddock said he would like the FLC to provide a proposal before the February meeting to review, and it might help the Board to prioritize.  He supported the motion.  No Action was taken on the motion and Mr. Kelton said he would get this information by February.

The Membership Committee report was next.  Mr. Garner asked for suggestions on the make up of the districts so it can be discussed.  The Committee will look at the ICMA guidelines for member categories, and Mr. Garner will e-mail district directors for district input.  

Respectfully submitted:
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