2010 Winter Institute
FCCMA

Join your colleagues at the annual Winter Institute for this transforming session with
Dr. Hans Bleiker and Annemarie Bleiker of the Institute for Participatory Management
and Planning (IPMP).

2010 Winter Institute Agenda

Wednesday, February 3, 2010

. . . . . . . 6:00 p.m. Welcome reception
In an intensive and interactive format, participants will learn systematic processes for
breaking the gridlock that can occur in project approval and implementation. By Thursday, February 4, 2010
switching from a focus on techniques to a focus on objectives, the IPMP team believes 7:30 a.m. Continental Breakfast
public-sector managers can break the political stalemates that so often derail program
implementation. Florida’s local government managers and their senior management 8:30 a.m.—12:00 p.m. Opening Session
teams often tackle the issue of “political gridlock” — being an ‘implementation genius’
should help each participant and is a valuable skill set! 12:00 p.m. Lunch w/ keynote speaker:
former U.S. Congressman
The IPMP team will also give class participants access to their e-book so that advance Lou Frey: Civic Engagement
reading can be done for the Winter Institute and also have this material available once .
the course is over. 1:00 - 5:00 p.m. Afternoon Session

Friday, February 5, 2010
7:00 a.m. Breakfast

Dr. Bleiker and his wife, Annemarie, created the Institute after their respective
academic and private-sector work. Dr. Bleiker created the University of Wyoming’s
graduate program in community and regional planning and while serving as the
graduate program director and as a professor, developed a series of leadership and
consent-building programs. The success of these presentations led to Hans and 11:30 a.m.—12:00 p.m.Closing Presentation

8:00 a.m.—11:30 a.m. Morning Session

Annemarie’s career change and the creation of their Institute. They work with public
and private sector organizations. A former city planner, Hans also worked with an engineering firm as a planning director. Annemarie is
an urban anthropologist with a specialization in community problem-solving and conflict resolution. You can learn more about the
IPMP at www.ipmp.com/

The FCCMA 2010 Winter Institute will be held at the Lake Mary Marriott. Breaking Political Gridlock by Becoming an
Implementation Genius sessions begin Thursday morning, February 4, 2010 and will conclude Friday afternoon, February 5,
2010 at 12:00 noon. Registration is limited to 80 managers, assistants, deputies and ICMA-CM’s and will be filled on a
first-come, first-served basis. Cancellations must be received in writing by January 23, 2009 to receive a refund. Substitutions
are allowed. A $25.00 administrative fee will be charged for cancellation

HOTEL INFORMATION
AT-A-GLANCE

WHEN: February 3-5, 2010

Please call the Lake Mary Marriott directly at (407) 995-1100 to make your hotel
reservations. Ask for the FCCMA room rate of $125 per night. The deadline for this room

rate is January 4, 2010, although hotel room block may fill prior to this. WHERE: Lake Mary, Florida
Lake Mary Marriott COST: $325 per person

1501 International Parkway

Lake Mary, FL 32746 CANCELLATION FEE: $25

(407) 995-1100
REGISTRATION DEADLINE:

Please contact Carol Russell at crussel@flcities.com or Lynn Lovallo at
llovallo@flcities.com or call (850) 222-9684 with any questions.

January 8, 2010

Please complete the form below and include your payment of $325 and mail to FCCMA, P.O. Box 1757, Tallahassee, FL 32302-
1757 or fax to (850) 222-3806. Checks should be made payable to the Florida City and County Management Association.

Name: Title: City/County:
Email: Address:
City: State: Zip Code:

Card Type: Card #: Exp. Date




