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Date Training Session Topic/Theme Location
July 21, 2011 Phone Panel /Webinar | Navigating & Utilizing the ICMA Knowledge | N/A
2PM —-3PM Network
September 21,2011 | Phone Panel /Webinar | A Guide to Airport Compatible Land Use N/A
10AM — 11AM
September 23,2011 | Phone Panel /Webinar | Smart Governments Can Save Big with N/A
2PM -3PM Innovative Technologies: A Profile of Cloud
Computer & the City of Orlando
October 7, 2011 District VIl Training Florida’s Legislative Process: Working Lakeland
12PM - 3:30PM together for the Betterment of Local
Government in 2012
October 28, 2011 Fall Symposium # 1 Adjusting to Public Expectations: Benefits Gainesville

8:00AM - 4:00PM

& Compensation; Building a future after the
Great Recession; Challenges of Budgets,
Services & Public Perceptions; Preparing
the Next Generation of Managers

November 4, 2011
8:00AM - 4:30PM

Fall Symposium # 2

Adjusting to Public Expectations: Pension
& Health Costs; Economic Outlook; Ethics;
the new HR paradigm; Strategic Planning;
Personal Financial Planning; Community
Engagement

Ft. Lauderdale

November 10, 2011

Phone Panel /Webinar

Environmental Issues Facing Florida’s Local

N/A

2PM - 3PM Government
December 2, 2011 District Il Training Florida’s Legislative Process: Working Ormond Beach
12PM - 3:30PM together for the Betterment of Local

Government in 2012

December 2, 2011 District VIl Training Career Transition & Resources for City & Tampa
12PM - 3:30PM County Managers
January 6, 2012 District | Training Florida’s Legislative Process: Working Tallahassee
12PM - 3:30PM together for the Betterment of Local

Government in 2012
January 20, 2012 Phone Panel /Webinar | Legislative Issues Facing Local Governments | N/A
2PM - 3PM in the Legislature
February 2 &3, 2012 | FCCMA Winter Connecting with Our Communities Lake Mary
8AM — 5PM Institute **
February 24, 2012 District IV Training Career Transition & Resources for City & Palm Beach
12PM —-3:30PM County Managers
March 3, 2012 District VI Training Cities & Counties Working Together to Punta Gorda
12PM - 3:30PM Provide Services

March 9, 2012
12PM - 3:30PM

District VIl Training

Leadership in Local Government

Gainesville
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March 16, 2012 District V Training Leadership in Local Government Miami-Dade
9:30AM - 1:00PM

March 22, 2012 Phone Panel /Webinar | Budgeting Pension Changes for Local N/A

2PM - 3PM Governments: Basics & Alternatives

March 23, 2012 District Ill Training Bridging the Gap between Kissimmee
12PM - 3:30PM Council/Manager Relations

May 18, 2012 Phone Panel /Webinar | Pension Changes for Local Government N/A

2PM - 3PM

May 30, 2012 Pre-Conference “So You Want to Be a City Manager” Bonita Springs
8AM — 4PM session **

May 31 toJune 2, FCCMA Annual Local Government Matters—Our New Bonita Springs

2012
8AM - 5PM

Conference **

Future

** Agenda has not been finalized.

For Registration, or additional information, contact:

Florida City & County Management Association
Attn: Carol Russell
Tel: (850) 222-3806; Email: crussell@flcities.com;

www.fccma.org




