FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION

BOARD OF DIRECTORS

Wednesday, May 24, 2006

Edgewater Beach Resort

Panama City Beach

8:30 a.m.

President Whitson called the meeting to order with the following members present:

President William R. Whitson, Assistant City Manager, Port Orange

President-Elect Lee R. Feldman, City Manager, Palm Bay

Secretary-Treasurer Barbara Lipscomb, Assistant City Manager, Gainesville

Past President Kenneth R. Hammons, City Manager, Panama City

District I Director Lee Garner, City Manager, Chattahoochee

District II Director Richard Kelton, City Manager, Palm Coast

District IV Director Edward Mitchell, City Administrator, West Palm Beach

District V Director Peter Lombardi, Village Manager, Pinecrest (by telephone)

District VI Director A. William Moss, City Manager, Marco Island

District VII Director Michael Bonfield, City Manager, St. Pete Beach

At-Large Director Earl Banks, City Manager, Quincy

At-Large Director Carl Harness, Assistant County Administrator, Hillsborough County

At-Large Director Jonathan Lewis, Deputy City Manager, Palm Bay

At-Large Director Shannon Lewis, Business Dev./Gov. Affairs Dir., New Smyrna Beach

Members Absent:

District III Director Jack Schluckebier, City Manager, Melbourne

Also in Attendance:

Michael Crotty, City Manager, Satellite Beach

Jeff Hendry, Executive Director, The John Scott Dailey Florida Institute of Government

Christopher Holley, Executive Director, Florida Association of Counties

Elizabeth Kellar, Deputy Executive Director, ICMA

Beth Rawlins, Corporate Liaison

Randall Reid, County Administrator, Alachua County

The first item of business was a request by President Whitson for Board support regarding Florida’s Intergovernmental Plan for Disaster Recovery Resource Delivery.  He would like to be assigned to work on this.  

Moved by Mr. Hammons, seconded by Mr. Feldman to support the program and pilot test this summer.

Discussion:  Ms. Kellar recognized Florida’s leadership.  Mr. Garner offered to be the liaison from the Municipal Gas and Electric Association.  Mr. Kelton recognized Mr. Whitson’s leadership this past year.   

The motion passed unanimously.

Next, President-Elect Feldman presented President Whitson with a gift from the Board in appreciation for his hard work this past year.  

Moved by Mr. Mitchell, seconded by Mr. Garner to approve the Minutes of February 6, 2006 and February 8, 2006.  The motion passed without opposition.

Secretary/Treasurer Lipscomb reviewed the First and Second Quarter Financial Statements.  There were no questions from the Board.

Moved by Mr. Garner, seconded by Mr. Mitchell to accept and file the First and Second Quarter Financial Reports.

Discussion: Mr. Garner thanked Ms. Rawlins for her continued support.

The motion passed unanimously.

Moved by Mr. Lewis, seconded by Mr. Garner to approve the pending members.

Discussion: Mr. Moss questioned if member applications had any kind of background check.  Staff will look at ICMA’s public censure list in the future.  It was suggested that the new Membership Committee look at the approval process.  Mr. Lewis pointed out the Deena Ware will be an affiliate member; she’s accepted the position at Polk City.  

The motion passed without opposition.

Mr. Holley spoke next and gave an update for the Florida Association of Counties.  He handed out a “Local Government Spending Study” for the Board’s information.  The purpose of the study “is to demonstrate that the costs and expenditures for services at the local level, due to populations growth and price increase, have kept pace or exceeded the growth in revenues.”  FAC is taking action to get input from county staff, reach out to partners and finalize an RFP.  Mr. Holley felt FCCMA to be the group to look at the charter county issue by providing the same sort of support as in the past on the issues such as annexation.  He would like to have discussions. 

Mr. Hendry explained the Certified Public Technology Management Program.  He said there are two levels of certification.  The first pilot class will be held in July at Marco Island.  The expected cost (after the pilot) will be about $2,000 to $2,400 for the entire program.  

Moved by Mr. Kelton, seconded by Mr. Garner, to have FCCMA endorse this program.  The motion passed without opposition.

The next item on the agenda was the Executive Director’s report.  Ms. Tipton referred everyone to her written report. A discussion regarding public relations for FCCMA was introduced.  Ms. Tipton recommended using the FLC staff for any public relations work.  President Whitson stressed the importance of getting the message out regarding the benefit of professional management.

Ms. Tipton continued with her report and asked the Board’s approval of the Membership Partnership Agreement with ICMA.  The Membership Task Force recommended approval with some minor changes (including the Associate category).  Mr. Feldman wanted to be sure FCCMA retains the option to make minor changes later.  

Moved by Mr. Garner, seconded by Mr. Banks to approve the Membership Partnership with ICMA.  The motion was unopposed and passed.

Ms. Tipton gave a brief background concerning the Department of Agriculture, Division of Licensing letter and meeting.  A meeting was held to discuss an interpretation regarding the need for a licensed private investigator during city/county management analyses.  The Division will write a letter which will clearly state the differences for when a licensed private investigator is needed and not needed.  Ms. Tipton will forward a copy of the letter to the Florida Police Chiefs Association.

Next was the donation to the ICMA Fund For Professional Management.

Moved by Mr. Feldman, seconded by Mr. Garner to increase the amount from $2,000 to $2,014 in honor of FCCMA’s bid for the 2014 annual conference.  The motion passed without opposition.

Ms. Tipton pointed out how the new districts will affect Director Drumm; this has been referred to the Redistricting/By-Laws Committee.

President Whitson reported next for the Center For Excellence Task Force.  At the time this was last discussed, the RFP was still on the street, and we did not know the response.  The Task Force struggled with the directions from the Board in that the Task Force realized the need for an expert’s advice and the timeline was too constrictive.  The Task Force has talked with Dr. Nalbandian from Kansas University who has agreed to consult on the CFE for $2500.  

Moved by Mr. Garner, seconded by Mr. Mitchell to approve funding for Dr. Nalbandian and the changed timeline as presented.  

Discussion:  It was suggested to bring back the top three schools for presentations to the Board.  A special Board meeting will be scheduled in October for the presentations.  Mr. Mitchell also asked for a full report with justification and explanation as to how the final two or three schools were selected.  

Motion amended to include a special Board meeting in October for the selection of a school for the Center For Excellence.  

More discussion:  Site visits will be made, and the final schools will give oral presentation to the Board.  It was suggested to have the presentations given in the morning, and the Task Force to report in the afternoon. The Board would then make its selection.  Mores discussion followed on whether or not Board representatives should make site visits, and the Board was cautioned as to the importance or the same people visiting each school.  Mr. Moss expressed concern at the Board’s not being involved from the beginning and would have a disadvantage in making the final selection, and he felt there was not a consensus regarding the selection process.  The Board will be sent copies of the proposals and all materials.  

The funding of the Center was discussed.  FCCMA will not be funding the entire project; it will require partnerships.  President-Elect Feldman said to be sure the University President be in agreement.  That will be added to the follow-up questions.  

The amendment passed with Mr. Moss opposed.  The motion as amended passed with all in favor.  

Ms. Kellar gave a brief report from ICMA and said the Cal/ICMA Coaching Program is good.  She put ICMA informational brochures and membership forms on the table near conference registration.  

The Emerging Professionals Council report was submitted with the agenda packet.  Co-Chairs Jon and Shannon Lewis and Laura Hannah reported on a productive year.  

Respectfully submitted:
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