Florida City and County Management Association

Board of Directors

Friday, July 28, 2006

Florida League of Cities, Orlando

President Feldman called the meeting to order at 9:35 a.m. with the following members present:

President Lee Feldman, City Manager, Palm Bay

President-Elect Barbara Lipscomb, Assistant City Manager, Gainesville

Secretary/Treasurer, Edward Mitchell, City Administrator, West Palm Beach

Past President, William Whitson, Assistant City Manager, Port Orange

District I Director Lee Garner, City Manager, Chattahoochee

District II Director Jim Drumm, City Manager, High Springs

District III Director Jack Schluckebier, City Manager, Melbourne

District IV Director George Brown, Deputy City Manager, Boca Raton

District VI Director Bill Moss, City Manager, Marco Island

District VII Director Michael Bonfield, City Manager, St. Pete Beach

At-Large Director Earl Banks, Quincy

At-Large Director Carl Harness, Assistant County Administrator, Hillsborough County

At-Large Director Shannon Lewis, Business Dev./Gov’t. Affaris Dir., New Smyrna Beach

At-Large Director Oel Wingo, Assistant City Manager, City of Palm Coast

Members Absent:

District V Director Peter Lombardi, Village Manager, Pinecrest

Others in Attendance:

Mark Glover, The Innovation Groups

Jeff Hendry, The John Scott Dailey Florida Institute of Government

Richard Simmons, Range Rider

John Wesley White, ICMA Senior Advisor

Lynn Tipton, Executive Director

Lynn Lovallo, Executive Assistant

The meeting started with a moment of silence for Mike Roberto.  

Moved by Mr. Whitson, seconded by Mr. Moss to approve Honorary memberships for Frank Roberts and Richard Kelton.  There was no opposition, and the motion passed.  

President Feldman reported that ICMA will be recognizing two FCCMA past presidents—Howard Tipton and Merrett Stierheim.  He would like to recognize them as FCCMA’s guests at the Dutch-Treat dinner in San Antonio.  

After a brief discussion regarding the Clovis Watson (Alachua) situation and the e-mails traveling back and forth, the Board consensus was to let the matter die.  

Mr. Moss made a motion to recognize President Feldman’s professionalism in handling this matter.  Mr. Whitson seconded the motion, and it passed without opposition.  

Mr. Feldman asked the Board to consider asked the Board to consider what would be done in the future if this happens; should a policy be prepared outlining what type of defense or participation in the defense of a board member representing the board.  A discussion followed on the Code of Ethics, how to be sure applicants truly understand them and follow them.  President Feldman mentioned the Ethics Course he’s hoping to implement this year and more discussion followed as to the best time to require this course to be taken.  

Moved by Mr. Moss to refer the question of debarment of members to the Ethics Committee and ethics training for new members to the Membership Committee.  The motion was seconded by Ms. Lipscomb and passed without opposition.

Moved by Mr. Mitchell, seconded by Mr. Garner to approve the minutes of May 24, May 27 and June 9, 2006.  The motion passed without opposition.

The Third Quarter Financial Statements were the next thing on the agenda.  President Feldman informed that Board that there has been discussion regarding the structure of the Foundation.  

Moved by Mr. Garner, seconded by Mr. Whitson to accept and file the Third Quarter Financial Statements and process the donation of $5800 to the FCCMA, representing $100 for each of the 58 booths sold at the conference.   The motion passed without opposition.

Next on the agenda were the new members for approval.  

Moved by Mr. Whitson, seconded by Mr. Schluckebier to approve the new members as presented.

Discussion: The subject of endorsements was talked about and what it means.  It was suggested that perhaps the endorsement should say something like, “I am endorsing this person and have explained the ethics of the association to the applicant.”  No final decision was made; committee will review.

The motion passed without opposition.

Next on the agenda was the Consulting Contract with Beth Rawlins, Inc.

Mr. Garner made a motion to approve the contract with Beth Rawlins, Inc. as presented.  It was seconded by Mr. Brown and passed without opposition.

Ms. Tipton gave her Executive Director’s report and pointed out some correspondence that had been received (included in packets).  She continued with the Six-Month Range Rider report.  Mr. Southern has resigned.  With the Board’s approval Mr. Dick Williams will be the Range Rider for the Southwest region.  

Mr. Whitson moved to accept and forward to ICMA the Six-Month Range Rider Report.  Mr. Banks seconded the motion, and it passed without opposition.  

Ms. Tipton continued with her report stating the Past Presidents Council has a few more newspapers to visit; some newspapers rejected a visit.  President Feldman and Past President Whitson want to press on with this project and to talk to the Gainesville Sun again.

Ms. Tipton reported on the Cities of Excellence awards.  Mr. Lombardi’s FCCMA Awards Committee will act as judges unless there is a conflict.  

Ms. Tipton had a discussion with Mr. Hart from the Innovation Groups.  PM Magazine is staying with ICMA.  However a research publication will be created with the alliance.

Next on the agenda were policy changes for approval or confirmation.

Policy 001—Conference Rotation:  After a brief discussion, the Board asked that the words “The Board will revisit the rotation schedule in 2009” be added.  Mr. Mitchell pointed out that the new rotation does not actually start until 2009 because contracts are already signed through 2008.

Moved by Mr. Garner, seconded by Ms. Lipscomb to approve the revised Policy 001 with the added sentence.  The motion passed without opposition.

Policy 002: Members-In-Transition:  minor housekeeping changes were recommended including the increase of benefits to MITS for three years.

Moved by Mr. Whitson to approve the Policy and revert back to two years of MIT benefits.  The motion was seconded by Mr. Garner.  The motion failed with the following members opposed: Lipscomb, Wingo, Lewis, Harness, Banks, Drumm, Schluckebier, Brown, Mitchell, Feldman.

Moved by Mr. Garner to approve Policy 002 keeping the three-year benefit provision.  The motion passed without opposition.  

Policy 003:  Endorsement of ICMA Candidates:  

Moved by Mr. Garner to approve as presented.  Seconded by Ms. Lipscomb.  The motion passed without opposition.

Policy 004: Ethics Committee:  Add a note—inclusive of attachment (Communications Procedures).  

Motion by Mr. Schluckebier, seconded by Mr. Drumm to approve with the added note including the attachment and that any future changes will be brought back at recommendation of the Committee.  The motion passed without opposition.

Policy 006: Investment Policy.  There were no recommended changes.

Moved by Mr. Mitchell to approve, seconded by Mr. Brown.  The motion passed without opposition.  

Policy 007: Honorary Life Membership

Moved by Mr. Garner, seconded by Mr. Mitchell to approve as revised.  The motion passed without opposition.

Policy 008: Continuing Professional Development

A motion to approve the policy as written was made by Mr. Whitson, seconded by Mr. Moss and passed without opposition.

Policy 009:  Mailing List Policy.  No change was recommended, but after review by the Board, it was asked for this policy to be brought back.  The Board asked for the revised policy  to address mailing lists and public records.  

Policy 10: Membership Criteria

President Feldman asked for this to be tabled until the Membership Committee meets and reviews the policy.  Mr. Whitson seconded the suggestion and the Board agreed.

Policy 11: Range Rider Program

Moved to accept the policy as is by Mr. Garner, seconded by Mr. Whitson.  No members were opposed, and the motion passed.

Policy 12:  Recognition

Moved by Mr. Mitchell, seconded by Mr. Whitson to delete Policy 12.  Recognitions will be done by request only.  The motion passed without opposition.

Policy !3:  Reimbursement for Committee Members

Moved by Ms. Lipscomb, seconded by Mr. Garner to re-adopt Policy 13 with no changes.  The motion passed without opposition.  

Policy 14: Screening Committees

Policy 15: Sponsorships

Moved by Ms. Lipscomb, seconded by Mr. Mitchell to eliminated these two policies; the information contained therein is no longer relevant and has been incorporated into other policies.  The motion passed without opposition.

Policy 16: Solicitation Policy—Vendors

Moved by Mr. Whitson, seconded by Mr. Brown to re-adopt Policy 16 without changes.  There was no opposition, and the motion passed.

Policy 17: Student Attendance at Annual Conference

With a motion by Mr. Garner, seconded by Mr. Brown, Policy 17 was re-adopted without opposition or changes.

Policy 18: Vacancies in Cities and Counties with the Council-Manager/Commission Manager Plan

Motion made by Mr. Mitchell, seconded by Mr. Schluckebier to approve the changed policy with the wording “that the executive director will send a letter and copy of the Code of Ethics…”.  The motion passed without opposition.

Policy 19: Sponsorships and Advertising

Moved by Mr. Mitchell, seconded by Mr. Brown to approve Policy 19 with additional wording: “Sponsorship process shall be overseen by the Board of Directors if no consultant is used.”  The motion passed without opposition.

Policy 20:  Corporate Fundraising for the Foundation

Moved by Mr. Garner, seconded by Mr. Brown to table this policy until November.  There was no opposition, and the motion passed.

Policy 21: Reserves

A motion made by Mr. Brown, seconded by Mr. Harness to re-adopt Policy 21 was approved without opposition.

Policy 22: Exhibitor Policy

A motion made by Mr. Brown, seconded by Mr. Mitchell to re-adopt Policy 22 was approved without opposition.

Policy 23: Dues Payment 

This policy was revised to eliminate the proration of dues.  Pros and cons were discussed by the Board.  Effective date October 1, 2006.

Moved by Mr. Garner, seconded by Mr. Brown to approve Policy 23 as written.  The motion passed with Mr. Harness, Ms. Lewis and Mr. Drumm in opposition.  

Policy 24: Authorization for President to Enter Into Contracts/Agreements 

Moved by Mr. Brown, seconded by Mr. Garner to re-adopt Policy 24.  The motion passed without opposition.

Policy 25: Lifesaver Awards

Moved by Mr. Whitson, seconded by Mr. Schluckebier to table Policy 25 and bring it back with the new awards being desgned by the Awards Committee.  The motion passed without opposition.  

Committee work plans were next on the agenda.  

Awards Committee:  The written work plan was included in the agenda packet.  The suggestion was made to develop one brochure to market all the awards except the B. Harold Farmer Scholarship.  

Moved by Mr. Whitson, seconded by Mr. Garner to adopt the work plan presented by the Awards Committee.  The motion passed without opposition.

Center for Excellence Task Force:  Mr. Whitson reported as chairman and said seven applications were received in response to the RFP.  After review, the Task Force felt there was a definite #1 and #2.  The Task Force will visit each of the final schools, and the two schools will give oral presentations to the Board of Directors on October 12.  After the schools have completed their presentation, the Task Force will address the Board with its thoughts from the site visits.  The Board of Directors will then make the final decision.  Mr. Whitson explained the process of working with the Board of Governors and going through the Legislative process once a school has been selected.  The presentations in October will be limited to one hour; Mr. Whitson will structure this and give it to the Executive Committee.  Principals from each school will be asked to stay for questions.  

Mr. Whitson reported on meetings held with the State on hurricanes and local strike teams.  DCA (EOC) would like to put together a handbook for the temas and develop software to track assets available to teams.  Each local government will get one.  Staff will be included on this also.  Mr. Whitson and Mr. Parker will assemble a sample team.  Mr. Feldman, Bob O’Neill (ICMA) and Beth Kellar (ICMA) will meet with Director Paulison at the Federal level.  

Conference Planning & Education

The committee has met and is finalizing the theme.  Session ideas have been worked on.

Bob O’Neill and ICMA are not available for the Winter Institute.  Jeff Hendry gave some background on the Jorgenson group.  They have been working with Peter Senge, who is not available.  

Emerging Professionals Council

Chairman Carl Harness and said the Symposium is set for October 13.  Ten scholarships for $100 each will be awarded to allow some people to attend whose employer’s may not pay.  Carl talked a little about the program, and Jeff Hendry told about the speakers.  

Moved by Mr. Garner, seconded by Mr. Banks to approve the workplan with the scholarships.  The motion passed without opposition.

Membership/Organization Committee

The Committee had not met, yet, but a conference call has been scheduled.  

Members-In-Transition

Chairman Drumm has contacted the members of the committee.  They will promote hiring of MITs and look for temporary work that may be available to them.  They will encourage recognition for the communities hiring MITs.  They want to review and update the “Open in Case of Emergency” packet.  Mr. Drumm would like to have a brown-bag lunch where MITs and former MITs can come together and talk. He would also like to see a session on how to write a resume versus the usual resume review and one-on-one counseling sessions.  

Plan Support

Mr. Bonfield and Ms. Wingo’s committee has two issues: Hillsborough County challenge and Local Government Week.  The Local Government Week project will ask each member city to bring 10 students into city hall during the week to show what career opportunities are available in local government.  

Redistricting/By-Laws Task Force

Mr. Garner reviewed the proposed changes and implementation process for the new districts.  

Moved by Mr. Mitchell, seconded by Mr. Brown to approve the recommended implementation plan as presented.  There was no opposition, and the motion passed.  

Technology and Public Information Committee

Chairwoman Shannon Lewis reported for the committee. The results of the technology survey were submitted with the agenda packet.  Ms. Lewis said the committee will focus  on web site content.  The Innovation Groups (webmaster) has spend twice as much time keeping the site updated as was in the contract.  The Committee wants to study which updates may be able to be transferred to staff.  The Committee will also be working with the President and the Ethics Committee to implement the on-line ethics training.  A new contract with IG was presented for approval.

Moved by Mr. Mitchell, seconded by Mr. Garner to approve the contract with the Innovation Groups.  The motion passed without opposition.

Moved by Mr. Mitchell, seconded by Ms. Lipscomb to approve the FCCMA Budget for Fiscal Year 2006/2007.  The budget was approved without opposition.  

Respectfully submitted:
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