FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION
BOARD OF DIRECTORS
MINUTES FROM FEBRUARY 2, 2022 MEETING

President McHugh called the meeting to order at 1:35 p.m. with the following members
present:

President Horace McHugh

President-Elect Lori LaVerriere, City Manager, Boynton Beach
Secretary-Treasurer Mike Grebosz, Assistant City Manager, DelLand
Past President Micah Maxwell, Assistant City Manager, Clearwater
District I Director Lee Garner, Town Manager, Sneads

District IT Director Sarah Campbell, Town Manager, Orange Park
District III Director Al Butler, Director of Support Services, Ocoee
District IV Director Christine Thrower Skinner, Village Manager, Golf
District VI Director Terry Atchley, City Manager, Wauchula

District VII Director Matthew Spoor, City Manager, Safety Harbor
At-Large Director Brad Johnson, Assistant County Administrator, Sarasota County
At-Large Director Michael McNees, City Manager, Marco Island
At-Large Director Alan Rosen, MIT

Members Absent: »
District V Director Sharon Ragoonan, Assistant City Manager, Hallandale Beach
District VIII Director Al Minner, City Manager, Leesburg

Others in attendance:

Bob Lee, Executive Director, CFLGE

Ken Parker, Coordinator, ICMA/FCCMA Senior Advisors
Beth Rawlins, Corporate Liaison, Beth Rawlins, Inc.

Dani Dahlberg, Beth Rawlins, Inc.

Marsha Noel, Assistant to the City Manager, Riviera Beach
Casey Cook, FCCMA Executive Director

Carol Russell, Association Services Coordinator, FCCMA
Linda Bridges, Director of Association Services, FLC
Nykierama Cooper, Association Services Coordinator, FLC
Chris Holley, Manager, Research and Innovation, FLC
Kara Irby, Communications Specialist, FLC

Melanie Howe, Meeting Planner Manager, FL.C

The first item of business was consideration of the consent agenda. Accordingly,
A motion was made by Mr. Garner and seconded by Mr. Atchley to approve

the items on the Consent Agenda. The motion was made to approve the
minutes from October 29, 2021, the minutes from January 6, 2022 and the




approval of the waiver of MIT dues for FY 2022. The motion passed without
opposition.

The end of the year financial statements were not included in the agenda book and will be
emailed to the Board once they are completed.

The investment report was included in the agenda book for the Board’s review.

The next item of business was a discussion on the direction of the Center for Florida
Local Government Excellence (Center) which was included in the agenda book.

A motion was made by Ms. Thrower Skinner and seconded by Mr. Spoor to
terminate the IOG agreement effective June 30, 2022 and issue a 60-day
notice. The motion passed without opposition.

Mr. Cook will bring to the June meeting an agreement with the FLC.

The next item of business was an update of members who have not paid dues or recorded
their ethics training requirement which was included in the agenda book.

The next item of business was an update on the 2022 elections.

The next item of business was a requested action for the Board to submit nominations for
the If You Care You Do! Award to FCCMA staff by March 18, 2022.

The next item of business was an oral report from Mr. Cook regarding the FCCMA seat
on the FL.C Board. Mr. Cook was requested to bring the name of a candidate to serve for
three years on the FLC Board. This candidate should be a FCCMA past president or past
Board member.

The next item of business was to approve the resolution commemorating the 50t
anniversary of the Florida Association of City Clerks as prepared and presented.
Accordingly,

A motion was made by Ms. LaVerriere and seconded by Mr. McNees to
approve a resolution commemorating the 50" anniversary of the Florida
Association of City Clerks as prepared and presented. The motion passed
without opposition.

The next item of business was to approve ethics waivers for FCCMA members which
were included in the agenda book. Accordingly,




A motion was made by Mr. Atchley and seconded by Mr. Garner to approve
ethics waivers for Dick Kelton and Donald Stilwell. The motion passed
without opposition.

The next item of business was to approve Senior Advisor Evaluations which were
included in the agenda book. Accordingly,

A motion was made by Mr. Spoor and seconded by Mr. Johnson to re-
appoint Buz Eddy and Ken Parker as Senior Advisors to serve a second term.
The motion passed without opposition.

The next item of business was the Senior Advisor reports which were included in the
agenda book. Mr. Parker reported ICMA is reviewing the entire Code of Ethics. He
encouraged the Board to sign up for one of the review sessions.

He also asked if the Board knew of anyone who is eligible for ICMA life membership to
contact the senior advisors. FCCMA still needs two senior advisors for critical parts of
the state: Southwest Florida and the Broward/Miami-Dade area. Mr. Parker will bring
one recommendation to the Board at the June meeting. Accordingly,

A motion was made by Mr. Spoor and seconded by Ms. Christine Thrower
Skinner to approve the reports. The motion passed without opposition.

A motion was made by Mr. Spoor and seconded by Ms. Christine Thrower
Skinner to nominate Kurt Bressner for the ICMA Distinguished Service
Award. The motion passed without opposition.

The next item of business was a report from Beth Rawlins, Inc. which was included in the
agenda book. Ms. Rawlins reported she received 20 solution session applications and is
reviewing them. She also reported she revised the exhibit/sponsor kit and added a new
sponsorship level. Half of the budget in exhibit/sponsorship money has already been
raised.

The next item of business was a report from Business Watch which was included in the
agenda book.

The next item of business was a report from the Center for Florida Local Government
Excellence which was included in the agenda book.

The next item of business was a report from ICMA which was not included in the agenda
book.




The next item of business was a report from the Awards and Scholarships Committee
which was included in the agenda book.

A motion was made by Ms. Campbell and seconded by Mr. Garner to
approve Jim Hanson as the 2022 recipient of the Richard (Dick) Simmons
Lifetime Achievement Award. The motion passed without opposition.

The next item of business was a report from the Communications Committee that was
included in the agenda book.

The next item of business was a report from the Conference Planning Committee that was
included in the agenda book.

The next item of business was a report from the Fiscal and Administrative Policy
Committee that was included in the agenda book. Accordingly,

A motion was made by Mr. Atchley and seconded by Mr. Garner to approve
the incremental removal of the dues cap as presented. The motion failed with
five yes votes and eight no votes.

A motion was made by Mr. Spoor and seconded by Ms. LaVerriere to
approve raising the dues cap to $250,000. The motion passed with nine yes
votes and three no votes. One member was not in the room during the vote.

The next item of business was a report from the Investment Committee which was
included in the agenda book.

The next item of business was a report from the Membership Committee which was
included in the agenda book.

The next item of business was a report from the Professional Development Committee which
was included in the agenda book.

The next item of business was a report from the Winter Institute Planning Committee which
was included in the agenda book.

The next item of business was a report from the District I Director which was included in the
agenda book.

The next item of business was a report from the District IV Director which was not included
in the agenda book. Ms. Thrower Skinner reported she is contacting the cities/counties in her
district who have ICMA-recognition anniversaries, to set up presentations.




The next item of business was a report from District V which was not included in the agenda
book. President McHugh reported District V is holding an onsite training on February 18%.

The final item of business was a report from the District VI Director which was not included
in the agenda book. Mr. Atchley reported District VI is holding an onsite training in April.

There being no further business, the meeting adjourned at 4:02 p.m.

Respectfully submitted,

(-

Casey Cook
Executive Director
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