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OUR AGENDA

• Introductions

• Transforming Planning

• Managing the Plan

• Engaging Staff

• Engaging the Public
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Introductions

St. Cloud
• 667 Employees
• $200M Budget
• 78K residents

Dunedin
• 428 Employees
• $139M Budget
• 36K residents



Creating your Strategic Plan is Unpleasant
(like pulling teeth)

Hire outside 
expertise

Work for 6+ 
months

Coordinate 
with 

residents 
and 

departments

Revise and 
Revise

Leadership 
meeting 
fatigue
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Recap: Strategic Themes

http://www.clearpointstrategy.com/




Managing that Strategic Plans is Complicated
(like herding cats) 

Data Everywhere 
and Nowhere

Excel and 
PowerPoint

Department 
Silos





Engaging Staff with Strategy is Hard
(like folding a fitted sheet) 

I have a 
day job

I work in 
other 
tools

Strategy is 
different 
language

I manage 
projects
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Staff Engagement

http://www.clearpointstrategy.com/


Copyright © 2025 ClearPoint Strategy | clearpointstrategy.com

Physical Resources

http://www.clearpointstrategy.com/


Building Trust with Residents is Tricky
(like teaching a goldfish to ride a bike) 

Links to 
spreadsheets

Lists of 
projects

Charts 
without 
context



City's Strategic Plan  | City of St. Cloud, Florida - Official Website

https://www.stcloudfl.gov/1974/Citys-Strategic-Plan
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Public Engagement

http://www.clearpointstrategy.com/
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Dashboard: Q2 Update!

http://www.clearpointstrategy.com/
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ClearPoint is designed to help solve these challenges

http://www.clearpointstrategy.com/


AI Assistants to help you build your plans



Drag-and-Drop linkages for alignment



Workflows to manage updates



Workspaces for End Users



Mentions link to MS Teams and Email

@



Many ways to view information



Public Dashboards for transparency



THANK YOU
Q&A | RAFFLE
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