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Creating your Strategic Plan is Unpleasant
(like pulling teeth)

Coordinate

Hire outside Work for 6+ V.Vlth Revise and Leader‘shlp
residents meeting

expertise months and Revise fatigue

departments




Recap: Strategic Themes

Strategic Themes
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Florida
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CORE VALUES
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FLORIDA

Your Centerplace for Life

.

Vision:
St. Cloud is a vibrant, innovative, and unique community that embraces
its history and provides an exceptional destination to live, work, and play.

Mission:
We are dedicated to providing efficient quality public services, a
transparent government, and a safe community.

Key Focus Areas & Strategic Goals:

Diverse, Innovative, and Effective Community Safety
Magnetic Economic Development 1 Readiness for any emergency

1 Make the City_a desirable 2 State-of-the-art infrastructure and
business location resources

2 Increase the commercial 3 Strong collaborations and partnerships
tax base with the community

3 Invest in infrastructure to
recruit industries

Reliable Transportation Network

1 Ease traffic congestion, reduce

High-Performing Government commute times, and improve safety

1 Focus on the continuity and 2 Plan, prioritize, and find innovative
sustainability of core public ways to fund transportation

services infrastructure

2 Become an employer of choice 3 Engage and educate the community
about transportation initiatives, issues,

3 Be on the cutting-edge of LR :
safety, and needs within the City

technology



Managing that Strategic Plans is Complicated
(like herding cats)

Department
Silos

Excel and
PowerPoint

Data Everywhere
and Nowhere
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Engaging Staff with Strategy is Hard
(like folding a fitted sheet)

language

| have a
| manage .
: day job
projects
Strategyis | |workin
different other

tools



Staff Engagement

Cily of Dunedin
Strategic Plan Implementation

C Staff Kick-Off Retreat
‘J January 15, 2025

Cl’ry of

DUNDIN

Florida
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Physical Resources

City of

DUNRDIN

Flricic

OUR VISION

To culkivate a vibrant, inclusive
community that treasures its
histary, chompions sustainakbility,
and fosters o safe envirenment.

OUR MISSION

Te improve the guality of Life for
all by Liskening to the vaices of
our citizens and providing guality
services through responsible
financial steveardship.

OUR CORE VALUES

Customer Focused

Integrity

RAccountability

Stewardship

Innovation

City of

DUNEDIN wwwDunedingov

Florida

FIRST LAST, X.X (if any)

Staff Title and Department or Division Name

First.Last@dunedin.gov
O 727-XXX-XXXX | M 727-XXX-XXXX

Main Address Used | Dunedin, FL 34698

VISION

To cultivate a vibrant, inclusive community
that treasures its history, champions
sustainability, and fosters a safe environment.

MISSION

To improve the quality of life for all by

listening to the voices of our citizens and
providing quality service through
responsible financial stewardship.
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Building Trust with Residents is Tricky
(like teaching a goldfish to ride a bike)

Links to
spreadsheets

Charts
without
context

Lists of
projects



City's Strategic Plan | City of St. Cloud, Florida - Official Website
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https://www.stcloudfl.gov/1974/Citys-Strategic-Plan

Public Engagement

W Ot s Srategic Panning % B s

dunedin-fl.civilspace.io/en/projects/strategic-planning aQ in) @  Relsunchtoupdste |

oint Strategy [ All Bookmarks

City Manager

Strategic Planning

STRATEGIC OPPORTUNITIES

Why is Strategic Planning Important?

PROJECT TIMELINE

M DUNESDIN

ExySumner 2023 OUR VISION

RFP Bid Awarded by City Commission

Jure 2023 To cultivate a vibrant, inclusive

ty leadership and Comemission community that treasures its
Commencement of Work history, champions sustainability,
Kty 2023

and fosters a safe environment.

Phase One: Data Research, Gathering and
Review
Late 2023 - Early 2024

OUR MISSION

Staft Kick Off Meeting

Late Suromer 2023 To improve the quality of ife for

all by listening to the voices of
ourcitizens and providing quality
services through responsible
financial stewardship,

Individual/Group Stakeholder Interviews
EayFai 2023

Review of Existing Documents -

Environmental Scan
Fall 2023 - Ongoing

—
P23 -Ongang
Vision and Core Values

Community Focus Groun Forum 1

« City Services

. i il and

About Vision, Mission and Strategic Themes

OUR CORE VALUES

Customer Focused

Integrity

Accountability

Stewardship

Innovation

Outseach 7 Strategic Themes that Align with the Mission,

. Gommunications and Technology

Community Amenities
+ Multi-Modal Transit
. Good Governance

- _Infrastructure Planning and Growth

Office of City Manager
737 Louden Avenue
Dunedin, FL 34698
727-298-3007

Jennifer K. Bramley

Gity Manager

Office: 727-298-3003

Fax: 727-298-3012
JBramley(@DunedinFL Net

Jorge M. Quintas, PE
Deputy City Manager
Office: 727-298-3005
Fax: 727-298-3012
JQuintas@DunedinFL.Net

Nicole Delfino

Strategy & Sustainability Manager
727-298-2755
NDelfino@DunedinFL.Net
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Dashboard: Q2 Update!
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Vision

Florida

] To improve the quality of life for all by listening to the voices of our citizens and providing quality services through To cultivate a vibrant, inclusive community that treasures its history, champions sustainability, and fosters a safe
responsible financial stewardship. environment.

ity The!

B. Communications and D. Environmental Resilience and F. Infrastructure, Planning and
A. City Services C. Community Amenities E. Good Governance 9 6. Multi-Modal Transit
Technology Sustainability Growth
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ClearPoint is designed to help solve these challenges %?,E;{t’;fg;}f

= CIearPgﬁltStrategy

& Welcome Page ~

# Upward Airlines Corporate

Strategic Projects Performance Strategic Plan

v

Objectives Measures Initiatives

@ Finandial

Revenue Create New Revenue Streams
¥ Upward Airlines Corporate ¥ Upward Airlines Corporate

o Increase Shareholder Value (Automatic Eval) Expenses
# Upward Airlines Corporate ¥ Upward Arriines Corporate

Net Profit
# Upward Airlines Corporate

Above Target Strategic Projects
@ Caution Strategic Projects

Below Target Strategic Projects Rows per page: v 1of1 ¢ >

Data Grid Gantt Chart

v v

Variance Expenses
Revenue Expenses =K Start
3 3 Create New Revenue Streams 2023-06-29
4,000.00 6,000.00
Evaluate Current Streams 2023-06-30

400..

3 $
3,000.00
5 p Hire Consultants 2023-10-31
$200..
00000 | || Interview Consultants 2023-12-31
$
1.000.00 Sl E—— Gather Feedback 2024-01-31

Copyright © 2025 ClearPoint Strategy |
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Al Assistants to help you build your plans

Thank you for confirming. Now, let's move on to identifying the high-level goals for the City of Orlando's strategic )
plan. What are the primary goals you would like to achieve with this plan?

Improve Mobility, Create Vibrant Public Space, Promote Inclusive Living

2|
o

Great set of goals! Now, let's work on creating strategic objectives for each category. We'll start with the Cc O
Outcomes category. Here are some strategic objectives aligned with your goals:

Outcomes
= 01: Enhance Transportation Infrastructure: Improve the efficiency and accessibility of public transportation
systems.

s 02: Develop Sustainable Urban Spaces: Transform underutilized areas into vibrant public spaces that
encourage community engagement.

+ 03: Foster Affordable Housing Initiatives: Increase the availability and accessibility of affordable housing
options to support inclusive living.

Please review these objectives and let me know if they are appropriate.




Drag-and-Drop linkages for alignment

@ Objectives 12 W Measures = Initiatives = Milestones ® Action Items ¥ Risks
M ~ ¥ Quick Find... Default View o
Link Elements Measures

Drag elements from this column to add links .
for these Objectives < Revenue [ ‘I Expenses

Here is my analysis
B Metropolis City Scorecard e ¥ y

— IIIIIIIIIIII "l'll'l |||

City-wide Overhead Costs (Aggre...

Literacy Rate Budget Surplus

EMS Response Time

We have improved routine checks to
detect and prevent more potential
hazards than we have in the past.

Airport efficiency rating

rance Rate

l
I
l
l
l
|

I Benchmark: Percent of residents ...

Citizen Satisfaction



Workflows to manage updates

U / Workflows / End of Year Update
End of Year Update

N O I I I A R N AR
5% Complete R I

17 of 32 Tasks Completed

W Quick Find..

O o Lance Cummins 6 of 6 Tasks Completed
D . Jimmy Olspon 4 of 7 Tasks Completed
) Ms  Maggie Sawyer 3 of 6 Tasks Completed

0 . Clarice Strong 4 of 5 Tasks Completed




orkspaces for End Users

Y f Workspaces / My Workspace v

My Workspace Dec-25 :
My Updates
4/5 Completed
End of Year Update o 202

Please make sure to check your data from the automatic data load and then add your analysis and recommendations

For initiatives, don't forget to update % complete.

EMS Response Time

d
L 8 I'd
W Revenue ’
& Metropo)
D ® Financial Health and Economic Vitality ’
- City
D W L Budget Surplus ’
§ Parks an
D S Number of Prngramws and Events Offered ’

§ Parks an




Mentions link to MS Teams and Email

U J Workfle

/ Revenue

- ¢ > s o ®, Discussion
< Revenue
¥ Quick Find
Owner
cs N
[ @Ron Trou| Can you review our i
€5 Clarice Strong variance?
ess than a minute ago
Reply...
Revenue Variance
$4,000.00 $750.00
$3,000.00 $500.00
$2,000.00 $250.00
# Send
$1,000.00 $0.00
$0.00 $-250.00
s R . R . . . . . I 2 ~ © © a°
WS S S S N (. J : : o ; o
R A R A I «

Target @ Actual Variance




Many ways to view information

4 Revenue
R
$4,000.00
$3,000.00
$2,000.00
$1,000.00
$0.00
¢ & & i
- Target @ Actual
Budget by Department
Bu Surplus
Fire
fire
® Dec-25: 840

¥

Variance

$750.00

$500.00

$250.00

$0.00

$.250.00

— Variance

$2,000.00

$1,000.00

$0.00

Expenses
o B
Ex

$5,000.00

$4,000.00
% 3,000.00
% 2,000.00
$1,000.00
o P

oop P
P o op P P
& o @ T

Initiative Review i Draft

Drag elements from this column to
assign and back ta this column to
unassign

Tasks that are being developed

Create new
revenue streams

4 1dentify and hold
additional safety

5 events
Update master
B plans (Milestone
4 Surveillance q Roll Up)
Camera
Installation
$

4> Digitization f
e | Project

Submitted for Review i

Tasks that have been completed and
require approval

Training Program

Establish a plan for
renovation and
change

Under Review i Approved

Action items actively being reviewed Tasks that have been approved for

execution

Website Upgrade
(Data & Charts)




Public Dashboards for transparency

)“ Metropolis Dashboard v O

WELCOME TO
PERFORMANCE METROPOLIS

This site uses current data to monitor progress against the goals set for the
future of Metropolis. The project is still in development and so will be
expanded over the coming months to include all City departments.
Questions? Suggestions? Email performance@clearpointstrategy.com.

Operations & Technology Community Support

Ensure accountability & responsiveness of

City Government Increase access to affordable housing

% service requests addressed within 24 Affordable housing units created this year

hours

Transportation &
Mobility

Reduce frequency of fire emergencies 4
Improve satisfaction with local airport

15 4.40

Number of fire prevention code violations Airport efficiency rating

Safety & Preparedness
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