FCCMA Fall Symposium: https://fccma-members.flcities.com/FCCMA/Events/Event_Display.aspx?EventKey=FS121125

View past webinar recordings: https://www.fccma.org/fccma-webinar-archive/ 
 

AI: Sample Policy & Risk Mitigation from NJCyberMEL / JIF:
https://njmel.org/2024/08/ai-sample-policy-risk-mitigation/

https://www.northjersey.com/story/opinion/2025/02/20/nj-local-government-services-will-benefit-from-ai-investment-opinion/79094264007/ 

https://cities-today.com/how-to-become-a-two-click-city/

https://www.govtech.com/artificial-intelligence/can-artificial-intelligence-get-past-its-power-problem

https://njbiz.com/lg-cns-englewood-cliffs-smart-city-partnership/

https://www.govtech.com/biz/short-staffed-how-ai-helps-new-jersey-residents-reach-city-hall


Information regarding AI usage can also be found online at Tamarac.gov/AI  - Below is an updated list of how Tamarac is already applying AI in a number of real-world scenarios to support both internal departments and public-facing services:
· Amazon Connect Omni-Channel Call Center: Our cloud-based customer service platform leverages AI via Amazon Bedrock and Amazon Q to deliver smart, multilingual virtual agents and provide suggested answers to customer service staff using public data from the City's various public websites, including Tamarac.gov.
· Amazon Q Business Knowledge Assistant: As part of a proof-of-concept initiative, Tamarac is piloting Amazon Q Business as an internal AI-powered knowledge assistant integrated with the City’s Intranet. This generative AI tool enables staff to securely ask natural language questions and retrieve relevant information from internal policies, forms, FAQs, and documents—enhancing productivity, decision-making, and cross-departmental collaboration.
· Skynav Virtual Tours with Navi AI Planner: Integrated into the City’s immersive virtual tour platform, Navi is an AI-powered trip planner that offers residents and visitors personalized recommendations, interactive maps, and intelligent itinerary planning—enhancing digital tourism, community exploration, and civic engagement.
· Autonomous Penetration Testing with Horizon3.ai NodeZero: Tamarac uses Horizon3.ai’s AI-powered NodeZero platform to continuously simulate real-world cyberattacks, identify exploitable vulnerabilities, and validate fixes—strengthening the City’s cybersecurity posture through autonomous, production-safe penetration testing.
· Smart Home Integration with Alexa: Through our City-branded Alexa Skills, residents can get instant updates on events, emergencies, and FAQs — enhanced by AI-powered responses and automation.
· Flock Safety Automated License Plate Recognition (ALPR): Tamarac uses Flock Safety’s AI-powered camera system to enhance public safety through advanced vehicle recognition. The technology identifies license plates, vehicle make, model, and color — creating a unique “Vehicle Fingerprint™.” This enables law enforcement to quickly locate stolen or suspicious vehicles and analyze traffic patterns while maintaining strict data security and privacy standards.
· Vigilant Solutions Automated License Plate Recognition (ALPR): Tamarac utilizes Vigilant Solutions’ AI-driven camera system to enhance situational awareness and public safety. The technology captures and analyzes license plate data and vehicle details—such as make, model, and color—even in low light or challenging weather conditions, supporting faster and more accurate investigations.
· BeWith.io Community Calendar: Tamarac’s AI-powered community calendar automatically tags and categorizes events, providing personalized recommendations for residents and staff. The system learns from engagement trends to highlight relevant activities, reduce event overlap, and strengthen community participation across all departments and partners.
· AudioEye Website Accessibility: Tamarac uses AudioEye’s AI-driven accessibility platform to automatically detect and correct common website issues, such as missing alt text or color contrast errors. Combined with expert human reviews, this hybrid approach ensures continuous compliance and an inclusive digital experience for all residents and visitors.
· ChatGPT: Tamarac leverages ChatGPT to support content creation, communication, and research across departments. This generative AI tool helps staff draft documents, summarize information, and enhance resident communications efficiently — while operating within City data governance and privacy standards.
· Central Square Technologies (CST) Technical Support: Tamarac utilizes CentralSquare Technologies’ AI-powered support platform to assist staff in resolving technical issues quickly and efficiently. The system uses natural language processing to understand support requests, suggest solutions, and streamline troubleshooting across the City’s enterprise applications.
· Digital Twin Proof of Concept: In collaboration with ESRI and Stantec, Tamarac is exploring AI-powered spatial data intelligence to develop a digital twin model of the city.
· AI Dashboards and Wallboards: Partnering with Odea Integrations as well as by using Microsoft Copilot and Power BI, we are designing internal dashboards that use AI to surface insights, alerts, and trends to City leadership in real-time.
· Capstone Collaboration: Tamarac collaborates with Palm Beach State College on AI- and drone-based projects, giving students real-world experience while supporting the City's innovation goals.
There are also other uses of AI on the horizon, including, but not limited to, Envisio (Performance Management software) and Gravity (ACFR and Budgeting).



