PY 2026 — 2027 Membership Committee
Meeting Time: Second Thursday at 2:00 p.m.

Chair: Mac Serda, Town Manager, Hillsboro Beach, mserda@townofhillsborobeach.com

Vice Chair: Jason Davis, City Manager, Fort Walton Beach, jdavis2@fwb.org

Board Liaison: Tracey Stevens, Town Administrator, Haverhill, tstevens@townothaverhill-

fl.gov

Tasks: Membership Committee (Goals 2, 4, and 5)

Approve new members.

Increase membership in the association by reaching out to newly promoted managers
and assistants and others new to the state.

Reach out to new members and welcome them to FCCMA.

Encourage district directors to hold networking events in their districts.

Support MITs with a comprehensive MIT program that includes outreach to MITs,
preparing newsletter articles and advocacy that encourages temporary assignments and
various forms of MIT support.

Report quarterly to the Board of Directors.

Continuing Members

Emily Colon, The Southern Group, emilyacolon@gmail.com

Julie Krolak, Deputy City Manager, Coral Springs, JKrolak@coralsprings.gov
Sarah Mirus, Relocation Specialist, Realty Connect,
relocationspecialistusa@outlook.com

Doug Thomas, Executive Vice President, Recruitment & Leadership Development,
Strategic Government Resources, douglasthomas(@governmentresource.com
William Whitson, wwwhitson454(@gmail.com

New Members

Desiree Casanova, Assistant to the County Administrator, Sarasota County,
dcasanova(@scgov.net

Mari Daniels, Assistant County Manager, Alachua County,
mdaniels(@alachuacounty.us

Mike Grebosz, Assistant City Manager, DelLand, greboszm(@deland.org

Roberto Hernandez, Deputy City Manager, Lakeland, rob.hernandez@lakelandgov.net
Frankie Kropacek, Community Development Director, Fort Myers Beach,
fkropacek@fmbgov.com

Lynne Ladner, elizabethlladner(@gmail.com

Liliya Sablukova, Chief Financial Officer, Lakewood Ranch Inter-District Authority,
liliya.sablukova@lwrtownhall.com

Jacob Smith, Assistant City Manager, DeBary, jsmith@debary.org

Kevin Wagner, Director - Health Care Services Dept., Hillsborough County,
wagnerk@hillsboroughcounty.org
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