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FIVE.YEAR CAPITAL INPROVEMENT PLAN - DETAR - FY 2025209

CAPITAL DETAIL FY 3035 - FY 303¢ CIP Number: T
Project Code:

Location: 3190 Lalke Cosse Dr. W TUTAL Project Costs 10,500,000

Departiment: Wister Heren Water Asty GRANT Revemue:

Project Lead: Todd Gooding 1fyes, Total GRANT:

Star Date: weroay ADD 1o Fived Assets:

Complese Date: 16313006 ADD 1o Insarance:

Account Code(s)t aca-ob-go4t30e

Comprebensive Mlan Elemmwat Categony:

FROJECT OVEXVIEW

WIWIP #2 i raaching the end of a5 ssefel fs expectiney, with plass of 2o plasead WWT?P #3

Wastewater Treatment Plant #3 receives 2 Milion Galloos per Day of sewage. A progressny scheduie for the decommussisaing of the faciity and
pages dord

upgrads/apize WWTP 23 1 comtiss o prodoss g

ity 3.2 pricrity of the Capeal and stalf.

CAPITAL EXPENSE:

WWTP #2 Upgrades Design, Constracticn.
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GENERAL FUND - PUBLIC SAFETY - FIRE SERVICES - 00196213 GENERAL FUND - PUBLIC SAFETY - FIRE SERVICES - 001-96-21)

MISSION STATEMENT BUDGETED EXPENDITURES

The Winter Haven Public Safety
service to the citizens we serve

is committed to the delivery of the most reliable, professional, and quality
best practices, engagement, and community services. At Al Amemded  Estimaaed ]
P

PERFORMANCE METRICS

Visit MyWinterHaven.com/ 480 /Ty 10 see up-to-date data oa each performance metric listed below, 1201 PrT I 45%ems praE s65.200
COMMUNITY SAYETY - 3 i s 5

Lirsare the sbility 10 st the service devmsnds o+ the popalation groms. - e S ety e

ot a3 toooce ¥33488 80,000

= o o wor 2869 8- 000 mou 396,000

Meme Freey N'-nh: served par firs statsoe. o X bos VehicleCompeniaton 3400 3400
201 FiCATaxes 390 wysaby s =955

2302 PobcelenzionContrib b P wmy g8
FIVE-YEAR CAPITAL IMPROVEMENT PLAN - DETAL . FY 20252029 — 2203 o Pemslen Cutelh 530204 1a448 sgbalt Ay
Subovessent shertebia 2304 soda)PensioaTontribation B9 W 1536 e
e 301 Life, Fealth & Vision Inssrasce s 226q48s Sonsed 1430399
CAPITAL DETAIL FY 2025 - FY 3020 CIP Number: UTas 1308 Dirmetor sLafok Dxsability 2880 P 3oby ey
Project Coder 2303 Dusabisty Banefit - you{a) Participarts By ” + 3
Project Name- ONE Water Peace Croek Projects Devebogmment (Bradeo Farws) o ks — e e 88303
Location: P 19 5638330000000100 T8O TOTAL Project Cost: 4,000,000 Tt — ey o
Departiment: Winter Haren Water Asty GRANT Ravense:
Operating eraces
ProetLasds Todd Goodog 1 yen Toal GRANT: oot biie,m |
wp of high quality takes 08 Preé Sre. Eagiseenng o

Start Dates 1es 3023 ADD 0 Fived Assets: tog 25 grod skinsend
a R 38 Prof S, Madial ot Bko tosbe 60360
S et B = S it R .m
Ooimguahanatve P Saidas Ciiguics ? ‘ Py CostractSve. Catodual sz Goco s340 000

ContractSve.-DryClean 2354 2300 1300 sado
Costract Sve. - Other wlodo 345350 45350 e
Il Deductibios wsse

T r— . 2900 000 8000
S won 1000 w00 s0000
The One Witer approach fo specific prajects provides benefits to the commmnity and ares reowrom. The o = . A

ature/rad aveas and the nataral process adocaion that vl be peovided. The area resoures wal besebt = - Sisieoitionid Ll Sagne iond aoes
setiand area proteching nd coatribeting 1o the overall conserraton of the rescurce. The orgamcation broekt - - g oo seso
peoved servics o our reidents ]

PROJECT OVERVIEW
Badeo paseal peoject vall comsest of & wetland recharge 2w, 22 ASR el & tril systass weth consuctrty te fetare plisad
Al pod b i - o ; ssey-3egC-o09)

Project Bemefit: - Fow Proyect Addreses Existing o Fetve Ll of Seqtace of Lmplements Grabs of Compasbes

Five Year Future Planning
CAPITAL EXPENSE
FYab: ¥ Yy

u\'t')\‘—hm Progects Deveiop 3000000

poco s0e

2,000,000

§O00,000 3000.000 3,000,000
Five Year Futire Plamsing

P

FUTURE FUNDING SOURCE:
WaterCoanectionFees
SewwiConnectionlens
SEFloan . . . .
WIFIA Lean >

FIVE-YEAR PROJVECTION OF FUTURECOSTS: 4,000,000 9,000,000  5000,000 000,000 4,000,000
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Budget in Brief O y,

FY 25-26

Curious about where your tax dollars go and how your city is investing

in the future? This guide provides an easy-to-understand snapshot of the City’s ~ o FY 25-26
inancia rioitien, from essntil sevioe to exiting community projct. 0) NTER Dedicated Funds o General Fund
udge:
> : - ’ Breakdown
Budget Highlights Special Revenue Funds < Where do your property taxes go?
@ The City of Winter Haven's Millage Rate s not been raised since e e
5 it was actually lowered in 2022 and has not changed since. AtA 35% Polk Cou 30C(
Am.llage rate is the amount per $1,000 of property value used to calculate local Libraries S.H.LP. Airport 34% City of Winter Haven
5 Miltage T property taxes. If your City property taxes have increased in the last six years, Glance 2.6 Ao T 3% Tors Cannts Pablis Bhosla
u.u.'ururpmp('m valu sed. & 2% Lake Region Lz
2% Lake Region Lakes .
= ) Mamagement Dists Employees by Major Investments
. CRAs 0m . 3 1% Southwest Florida Water D
2 Cemeteries | Impact Fees T One Water Master Plan
$250,000 $295,000 $423,992 s2s1omil | gay|| sa0 B d{ﬁ ot -\5@ b Management bistc Zepa t..?:f?t Py R
al Budget : BB 1 . b . f t e wat
Allocated to the Affordable Housing Funding to Heart 4 Winter Of State Housing Initiatives = = \= Ad Valorem Revenue (also known as angmeyc;?m-r'a"e:vlros.ua:mrv';‘s. 2. s i R ooding, ':.. sl wa‘o? lm“ eckect T“" c":f ;1::192

o

recreation and scenic beatity. 1
funding to achieve the One Water
regional partners.

Property Taxes) is applied as revenue
within the General Fund.

s mission is tb align re

Trust Fund, which includes a Residential Haven's Housing Partnership of  Partnership (SHIP) FY25 revenue to Moo, Sl
on working cooperatively with local and

Infill Affordable Housing Program. Winter Haven Program.  create & preserve affordable housing, EEDUD Federal Building Building & Permitting
[F1] s o2 b 3.7

g - ‘e o= 60,000+
$704,761 $293,825 $05 B i Population

Alrport

Water Resource Facility

‘The existing Waste Wi alrr fmamwm Plant #3 has reached the end of its useful life
and needs extensive upgrades and renovations. The new facility will combine two
Wastewater treatment Tacilities into one nd feature new technology and expanded

Affordable Housing

Awarded in Grant & Aid to local Not- Funding for the Winter In Current Year Capital $ 02 g capacity to meet current and projected 2045 wastewater flows.
for-Profit Organizations dedicated to Haven Area Transit mass Investments Lol Public Safety Complex Five
rving Winter Haven resident trangit Do systemm, a2+ his pﬂ.;)ef:’ ’ww, n the norhwest secion of Winter Havenis a complete
: lesi, uild for an juare foot multi-use public service building € new
. " Construction Funds < Ssca Setvics faciity will enlance emergericy Fespoass times 854 strengihieh commugity safcly
Square Miles 1 you e RRSaoe Sncd lows enforcemaet presence in this area as it will serve as a permanent, safe,
1764 o, $252 q Py 4 e o
H Construction s o : and secure station accommodating fire personnel across three shifts and also
$ . /hr +6% : o &= million batne wrigzna Winter Haver's top- prio e T Serve as 2 Winter Haven Police Departmet Substation.
Minimum starting hourly Incumbent Market ~ Step Plan Wage Increase on In General Fund ! éh‘ Capital Projects £19.7 Gur. # ,'; & SRR F Tidiie Chain of Lakes Phase
wage for new hires, Rate Pay Employees’ y. : Available Fund Bnlnng $10.4 Safiis slone is fiekter-than th Lakes anpl&‘( provides four new collegiate-level baseball fields,
50 @ " generated throu [ylmn Ity taxe mulugu an:ns, akeshore perimeter loop trail system, and an access road an
parking facilities. By attracting over 30 annual baseball events, including the

[— Re u.nlu-nall» recognized RussMatt Collegiate Invitational, the park will draw more

i n 25,000 visitors and generate an estimat illion in loeal economic
impact. Phase 2 of the aeeject will add 230 paved parking spaces and 120
stabilzed grass parking spaces for a totl of 350 additional parkiag
complex. With tese additional spaces, the {otal parking spaces for
will be approximately 1,450 spaces

nue from Property Taxes: $31.5m

bt s e ey Investment in Public Safety:  $ 34.7m
‘The fund balance gives
= p stability, ensuring we can maintain / 55

: services in tough times without Miles of

borrowing more or raising taxe v
s o Shoreline

Proprietary Funds

P supyrting City ervioes th generate rvoenie throush usr foes or churges

<

- - - / Lakes
i

Water Utility Toarwters & Contritations DiamondPlex Renovation

b e DiamondPlex originaly opened in 1998, The sofibal mmplu features five
lighted fields, 3 _central _con
p a\gmund and fan amenities. Th

2 Dark Fiber Ents

;| ﬂx~week collegiate spring break tournament eacl h year. The renovatio:
projetis geared o comversng the B30 Hatint to odocs LED light, fonce
upgrades fild upgrades, building upgrades and the additon of
amenities. ~\n s batting cages and bull pens.

‘The Financial Services team would be 4719
happy to help! 863.291.566° Acres of

Public Safety

2 Parks S :
% H S e Satex $00  runer— 3 Th"mpr’; e Rﬂ‘:r‘::‘“‘h::ur buildings that are located in the south
§ 14 e Neighborhoods $ 09 Parks & Recreation Administration : umlmm of the airport hav avement (m|d|l|o|| Index (PCI) as poor in
or Pro Tem; ('Ixf:—:dnli DullL‘tm] NTER AVEN $15.3 Aquatics H ‘I with Iherh)(‘ﬂ PU lndPx R;mng,n ‘p ]eﬂ wlll include a |!ﬂl“ and
Bradley T. Dantzler, TUE CHAN BELARES €Ty 134 Senior Adult Center : o ofthe asphalt pavement and replacement of markings. Grant funding will
PSR MAREEEREI  Ficldhouse & Conference Center : y the U.S. Department of mmpnrl.llmn %24 Federal Avistion
Miles of ) Fieldhou: : Administration
Roads Internal Services Funds < Streets $an  Tmetenler g iii :
ac P W.H. Recreation & Cultural Center H
re Park Rentals i
T $02  Activity Fields :
766 Internal Services ¢ Glerke 104  RizTheatre [ Ve utiny : ‘
Total o 10 M ' Manager's Office / Grant & Aid § 1.2 Nora Mayo Hall VR : You can view our full Budget online!
Employees 9, 2 2 [1)2 Growth : Use your phone to scan the QR code to access the
Public Affairs & Communication s 06 Planning $ 1.0 budget book, or visit bit.ly/CHWFY26Budget.

Where Local Meets Innovation,
the Extraordinary Happens.

MYWINTERHAVEN.COM

Trust By Design — 2026 FCCMA
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City of Winter Haven THE CHAIN OF LAKES CITY

Public Affairs
& Communication FIVE YEAR CAPITAL IMPROVEMENT PLAN DETAIL (FY26-31)

3rd Street NW Complete Street Project

[=]

LOCATION —
3rd Street NW from Avenue D NW to S. Lake Silver Drive ¢ Avenue D Northwest & 3rd
Street Northwest

B Ave D NW & 3rd St NW, Winter
DEPARTMENT Haven, FL 33881
Streets No reviews
PROJECT CONTACT
Brittany Hart

START & PROJECTED COMPLETION DATES
10/01/2024 - 12/30/2026

CIP NUMBER - PROJECT CODE
ST - Streets

STRATEGIC PLAN ALIGNEMENT

Infrastructure

Take a comprehensive approach to transportation planning and
maintenance of transportation assets.

PROJECT OVERVIEW

This project advances the City’s Strategic Plan by enhancing mobility, improving safety, and expanding access to multimodal transportation
options, including walking and biking. By creating infrastructure where none currently exists, it strengthens connectivity to employment centers,
transit routes, commercial areas, and essential services for both residents and visitors. Consistent with the Polk TPO’s Complete Streets Policy, the
project supports sustainable growth, promotes healthier transportation alternatives, and ensures the long-term maintenance and usability of
critical transportation assets. Additionally, it strengthens interagency partnerships, including coordination with FDOT, to deliver improved safety
and accessibility for all road users.

PROJECT BENEFITS

This project advances the City’s Strategic Plan by enhancing mobility, improving safety, and expanding access to multimodal transportation
options, including walking and biking. By creating infrastructure where none currently exists, it strengthens connectivity to employment centers,
transit routes, commercial areas, and essential services for both residents and visitors. Consistent with the Polk TPO’s Complete Streets Policy, the
project supports sustainable growth, promotes healthier transportation alternatives, and ensures the long-term maintenance and usability of
critical transportation assets. Additionally, it strengthens interagency partnerships, including coordination with FDOT, to deliver improved safety
and accessibility for all road users.

Trust By Design — 2026 FCCMA

‘ear Future Planning
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Every Budget
Conversation a
Service-Level
Conversation

Understanding Property Taxes

Part 2: What Your $2 a Day Delivers

AVERAGE AD VALOREM TAXES
FOR A HOMESTEADED
PROPERTY IN WINTER HAVEN

S850/YEAR, $70.83/MONTH

$2.33
per day

OMNTER HAVEN

THE CHAIN OF LAKES CITY

Qv N

OMINTER HAVEN

THE CHAIN OF LAKES CITY

Trust By Design — 2026 FCCMA
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Opportunities to Engage

® Closed

© 5min

Help Shape Programming at the New Winter Haven Recreation &
Cultural Center

As we prepare for the opening of the new Winter Haven Recreation & Cultural
Center, we want to hear from you. Your input will help us design programs, classes,
and activities that reflect the needs and interests of our community. This survey takes
just a few minutes—thank you for helping us build something meaningful for Winter...

Closed Jan 31,2026 * Winter Haven Recreation and Cultural Center Improvements Project

R 132

Supporting Documents

Public Meeting Summary - FV CRA Advisory
Committee 2022.04.11.pdf

'WHRCC Project Update April 2022.pdf

2022 Survey Results Report.pdf

Show All Documents ~

[«

Trust By Design — 2026 FCCMA

Important Dates

28

Jun2023

6

Jun2024

3

Jan2025

30

Apr2026

Public Meeting for Project Design

Wednesday, June 28 2023

5:30-7:00 p.m. - Open House

6:15 pm - Brief Presentation

Winter Haven Recreation & Cultural
Center Gymnasium

801 Dr. Martin Luther King Jr. Blvd NE

Winter Haven Recreation &
Cultural Center Construction

Community Open House

Thursday, June 6 2024

5:00 p.m. - 6:00 p.m. - Open House
6:00 p.m. - Brief Presentation

4:30 p.m. - 7:00 p.m. - Q&A with Staff
Winter Haven Recreation & Cultural
Center Gymnasium

801 Dr. Martin Luther King Jr. Bivd NE

Groundbreaking Ceremony for the
Winter Haven Recreation &

Cultural Center

‘We would like to invite you to join us for
a Groundbreaking Ceremony for the
‘Winter Haven Recreation & Cultural
Center. The ceremony will take place on-
site (801 M.L.K. Blvd NE, Winter Haven,
FL 33881) on Friday, January 3 at 9:30
a.m. Parking will be available in the grass
and paved lots along 8th Street NE.

Ribbon Cutting: Winter Haven
Recreation and Cultural Center

The community is invited to join the City
Commission as the ribbonis cut to
officially open the brand new Winter
Haven Recreation and Cultural Center!
This $21 million investment, made with
deep community engagement and
collaboration, marks a great milestone
for our community, and we cannot wait
to share the beautiful new facility with
you.

Project

Winter Haven Recreation and
Cultural Center Improvements

Project Budget

« $235million

Amenities

3 .17,
Double Gymnasium (mutt-use (Two Basketball, Four Volieyball)
Recreation Programming Space

Fitness Center

Activities Room

Uibrary / Technology Area

Business Support Area

Kitchen (Caterer) & Concession

Support (Offices, Restrooms, Storage)

New Swimming Pool with Zero-Depth Entry

Splashpad

New Playground

Outdoor Sport Court

One Baseball Fleld

Plcnic Areas

Open Spaces

Band Storage

Expanded Parking

Benefits of Full Redevelopment

. i for amodern, state of ign. This will allow for more

flexible and efficient spaces.

to function with one another.

¥ Y y-

. layoutis i i
g other onsite

amenities

Florence Villa and Northeast Winter Haven.

Question? City of Winter Haven Staff Contact:

Andy Paimer
APplmer @MyWinterHaven com
863-291-5656x5014

—

(OVERALL SITE - CONCEPT PLAN

| © rensesonviamen
© ruses coaToan

® Closed Smin

Help Shape Programming at the New Winter Haven Recreation &

Cultural Center

As we prepare for the opening of the new Winter Haven Recreation & Cultural

Project Timeline

o Community Input Session & Survey

o Design

o Community Focus Group Meetings

Project Updates

Q Search by Keyword

You're Invited: Ribbon Cutting:
Winter Haven Recreation and
Cultural Center

( viewupaate )

Winter Haven Recreational &
Cultural Center Update: New 3D
Scan Available

See the future WHRCC take shape with a new
3Dscan.

(( ViewUpdate )

Winter Haven Recreation & Cultural
Center Update

ing forward at the Winter Haven

Cultural Center. Crews are
exior details, preparing for paving,

and installing furniture, equipment, and...

( ViewUpdate )

( showAnupdates v )

Important Dates

28 Public Meeting for Project Design
2003 ‘Wednesday, June 28 2023
5:30 -7:00 p.m. - Open House
£:15 pm - Brief Presentation
Winter Haven Recreation & Cultural
Center Gymnasium
801 Dr. Martin Luther King Jr. Blvd NE
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But First ...

LAYING THE FOUNDATION FOR TRUST
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BUILDING VISUAL CONSISTEN

Color Pallet

Introduction

Color Overview

Tnspired by the C

y's heritage and accented with vintage hues, the expanded Winter Haven color palette inc
communication. The primary brand colors were intentionally selected to maintain the City's charming identity
‘make it relatable and inviting.

ases the richness of the brand and visual
ud further embody the nature and leisure that

From a tactical approach, ex
usly unifying the C
mood include

secandary color was identified to represent a different department within

on of what makes the City of Winter Ha

city to create distinction amongst the entities while
n unique and memorable, these colors were inspired

Country Club
Orchid Mist
Farmer’s Market
Gilbert Field Teal

Magnolia

PRIMARY BRAND COLORS DEPARTMENT COLORS ACCENT COLORS

Department Colors Usage

ity logos, it is imperative t n using department logos.

d Magnolia should be used with de

+ Department colors should nev

e used to accent each other as this compromises the intended objective of making them distinet.

City Logo

Introduction

and approved fonts and templates at all times.

Questions?
tions@MyWint

Primary Logo

we know it to
Iy 2000's. In 2023, it was refreshed with

and an expanded color palette.

was introduced in

=== OANTER HAVEN

THE CHAIN OF LAKES CITY

Responsive Logo System

The City of Winter Haven s preserving its brand identity by keeping a similar loak and feel to its original logo, which carries heritage and recognition. To aid in

reated to ensure consistency throughout the brand. Additional versions of the logo were created for usage in

the city's rapid growth, a flexible logo system was c

various applications.

ANTER HAveN /) INTER G

PRIMARY LOGO STACKED LOGO LOGOMARK

To be used as the most primary option. Best
utilized i

Ta be used when the horizontal logo is too To be used in smaller applications. It can also
square be used as a graphic element Design

ents parameters are listed in the Graphic Eleme
oiding section of this document. When the full logo

has n used at least once on a

wide to fit a space and a =

where space isn'

tion is requir

Captures ele
found in the horizontal logo while 2
logo misuse.

1, the logomark WH can then

Logo Color Options

Itis important to ensure there is ample contrast to guarantee the logo's clear visibility. The full color version is best suited for light colored backgrounds.
+ The full-color logo should be utilized as the primary logo.

+ Magnolia variation can be used on dark backgrounds.

- Cypress Gardens color variation can be used on light backgrounds.

+ White and black versions are also available for use only when black and white or greyscale printing is required (no colors in the final product).

BUILDING VISUAL CONSISTENCY

Typography

Introduction 0
Primary Brand Font
¥p :
in illustrati . g - 2
2 Alternate Brand Fonts
maintaining :

iphy Hierarchy
Question:

Communicatic

Primary Brand Fonts

Source Sans is a versatile and modern typeface with its clean lines and of

en, friendly letterforms. It conveys a sense of approachability and professionalism
making it a perfect choice to represent the City of Wi

ty. This font is primarily intended

ter Haven's brand ider

r use in header applications and body copy.

Source Serif is a

part of the same font family as Source Sans,
tes the flexibility nec

nding a sense of familiarity while introducing slight variations. The variety of weight options
of text needs beyond headers and bady copy

available pr

to address a wide rang

Available via Adobe Fonts to City employees with an Adobe license.

SOURCE SERIF SOURCE SANS

Source Sans Pro Extra

ht

‘ ht Ital Source Sans Pro Light
Source Serif Pro Light
Source Serif Pro Light Italic
Source Serif Pro Regular
Source Serif Pro Italic
Source Serif Pro Semibold
Source Serif Pro Semibold
Source Serif Pro Bold
Source Serif Pro Bold Italic

Source Sans Pro Regular
Source Sans Pro Semibold
Source Sans Pro Bold

Alternate Brand Fonts

Alternate brand fonts have should on

s where the use of Pr

be utilized in systems and pl

nary b
uring full accessibility thro

fonts isn't availak

e—such as Outlook, Microsofi

Suites, out all systems and departments.

web applications. These fonts

ovide a similar look and feel wh

ALTERNATE SERIF OPTION ALTERNATE SANS OPTION







WASTEWATER TREATMENT PLANT #3
City of Winter Haven

Public Affairs T e
& Communication [o—

Uty Fund - Wastewater Treatment Flant #2 - 402.05-304

. e S e e

%o et sttt 3

PERFORMANCE METRICS

Pt
—
. i s w
Utility Fund - Wastewater Treatment Plant #2 - 402-08-304 S e o o e
e s Voum s s
ot ek W o s = e
e = ™ - a
Current “ —n s e e
# Name Value Last Updated Last Comment — - - .
St e i o ise i nase
335 Additional 3.3 Metrics - T v s -
e —— o oot o )
Pk w w w "
3.3.5.14 Percent of permitted wastewater capacity utllized.  65.6% 04/30/2026 68% of Wastewater capacity utilized in April 2026 et e i e wan
ey e e o
= e e ”.:’: g
3.3.5.15 Wastewater capacity utilized (MGD). (Average 5.9 04/30/2026 6.3 MG of Wastewater utilized in April 2026
Daily Usage)
3.3.5.16 Gallons of reuse water utilized. (Millions of 403.05 04/30/2026 Total reuse in April 2026-61.09 . F—
Gallons) (R S ——
o T i e AR
3.3.5.17 Gallons of irrigation water saved. 153428 04/30/2026 Over the past month (04/01/26 - 04/30/26), an estimated 13,862.1 gallons per day e 3 hann ! : !
of potable irrigation water were saved and 1,480.7 gallons of reuse water irrigation S N i : : :
were saved. This totals to 15,342.8 gallons per day saved. = z Baan 1 i !
e % saux : : i
e " . . :
ACCOUNT DETAILS
[ ———
s e T
= Pk B o =00 Bk Taateg)
et e W0 o
b cow Wi cebiam
it W e
Ty e
= Cosiract S - Dber w0 g Weed Masienancy
S oo Vi sacomee s
s [
ot b Vi riespunees
[ f ———
e o -
ot 0% Wit it
Ty wonsn
- s & b Sy Bt Okt vty LIETET s Basrs 1 41 Futat
Tt o Vo) ke e
[o——— e,
Vo B ermn b s

Trust By Design — 2026 FCCMA S
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100 W June 2023
0193
557 87 B December 2023
5
33 m June 2024
8o 788
80 December 2024
W June 2025
® December 2025
60
40
20
0]
Quality of Life Community Infrastructure Responsible Environmental Economic Overall

Safety Government Stewardship Sustainability Satisfaction

Trust By Design — 2026 FCCMA
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Data: November — December 2025
402 Survey Submissions

87

Quality of Life

75

Responsible Government

93

Overall Satisfaction

92

Community Safety

88

Environmental Stewardship

48

Net Promoter Score
Scale: -100 to 100

77

Infrastructure

74

Economic Sustainability

Trust By Design — 2026 FCCMA



GET READY
BEFORE IT
GETS REAL

n u JUST ACCURATE, OFFICIAL,
STRAIGHT-FROM-US
ALERTS.

FROM THE CITY, NOT THE RUMOR MILL. H u M 0 ns-

TEXT. EMAIL. PUSH ALERTS

SOGIAL

MEDIR ISN

AN ALERT

TRUST THE
T 1SOURGE.

NOT YOUR NEIGHBOR'S COUSIN

SYSTEN s, [ 1o o e

“| HEARD IT § SKIP THE

FROM MY

SPEGULATION
" § SPIRAL

IS NOT A NOTIFICATION SETTING. GET THE UPDATE,
SIGN UP FOR EMERGENCY ALERTS. NOT THE DRAMA.

Trust By Design — 202

6 FCCMA

GET THE
ALERT. HOT
THE RUMOR

BECAUSE DRAMA SPREADS
FASTER THAN STORMS.

FAGTS,
NOT
FRENZY.

GROUP
CHATS

SKIP:s. JDON'T PLAY
THE tume  NTELEPHONE.

SPECULATION. UNLESS IT'S WITH US.

- TENT, EMAIL, PUSH ALERTS -
G N A FIRE. THE REAL KIND.

YOUR REAL § THE BEST

EMERGENGYN SOURCE IS
pLANDz==- N THE CITY

NOT THE COMMENTS SECTION.

YOUR GROUP
ADMIN DIDN'T
CALL
EMERGENCY

FOR POTLUCKS,
HHE ot For puLic sarery [l MANAGMENT

GREAT

BUT WE DID SUUHGE




| GET READY
! BEFORE IT
| GETS REAL

TEXT. EMAIL. PUSH ALERTS.
FROM THE CITY, -
NOT THE RUMOR MILL.

nats ¢
oup €he
pout “.\\;\Y\“"

ez

@%MULE® Scan to sign up
X2 for official
i Sad  emergency

® alerts.

OJANTER HAVEN

THE CHAIN OF LAKES CITY

Trust By Design — 2026 FCCMA
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Calls vs Direct Messages vs Access WH vs Access WH
B Cails | ChatBot Social (FB + Insta+ X) [ Access

3000

2000

1000

Q2 2024 Q3 2024 Q4 2024 Q12025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026

Calendar Year Quarter

Trust By Design — 2026 FCCMA
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The Conversation Is Happening

Go Where 1t Is @
neEMA -
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. chaw Around ,
The Conversation ==,  Winter Haven

Is Happening
0 Where It 1Is Around Winter Haven Neighbors &

©--00P9=BLOy:- DECBIEDE [ Asre wioneds v

About Discussion Guides Open questions Members Events Media Q e

Q‘ Write something... About

Around Winter Haven Neighbors:
Community « Conversation « Connection... See more

M. Anonymous post @ Feeling/activity Poll
& Private
Only members can see who's in the group and what they post.
Featured (i) v o Vidtis

Recent activity Anyone can find this group.
v

llan Cortes
* Rising contributor - 7h - @

Q Winter Haven, Florida

Looking for an experienced carpenter to re-frame an exterior door. The new door doesn't line up Recent media
with the old hinge holes from the metal frame that was there before. | tried my best but | can see S
light coming in on some corners meaning it's not sitting right causing it to leak air and not close 1Senece W ‘,;:.':-:.ﬁ:"mi,

proper. Wellness Fxpo .
T i.-j -

Devosed To ther
e

Any recommendations?
L o rp—
-

O 8 comments H —
Fise Remissinn
dY Like (Q Comment @ ¢ Send o s

View more answers

@ Chris Valdes @ All-star contributor
Mike Quillen hes awesome a true craftsman
Sh Like Reply

ﬁ‘» Answer as Katrina ® 0 ® m Habitat for “IIM

o Lat Pob Coumny

Trust By Design — 2026 FCCMA @ P ors il be open May 1ith,

Th @ through June 5th, 2026

Looking for recommendations for a good local rehab & nursing facility for my grandmother. A will be avaik a:



City of Winter Haven Winter Haven’s municipal plans
Public Affai}‘ S | include a dedicated $1.5 million
& Communication dedicated pickleball complex,
budgeted for construction. In the
m‘y:':::égd meantime, players can utilize the 4
courts at the Winter Haven Tennis

Heard they were putting indoor pickle ball courts in, across from Lowe’s. Anyone know anything

else? Not finding the answer on Google. Center (209 Ave F NW) or drop by

Link below is interesting.

meantime, players can utilize the 4 the AdventHealth

courts at the Winter Haven Tennis FieldHouse. @ city of Winte... +2
Center (209 Ave F NW) or drop by

the AdventHealth Current and upcoming options
FieldHouse. @ City of Winte... +2 include:

Current and upcoming options
include:

e Future City Complex: The City
of Winter Haven's Capital

e Future City Complex: The City Improvement Plan has

of Winter Haven's Capital

Improvement Plan has designated $1.5 million
designated $1.5 million specifically for the construction
005 Sl of a new pickleball complex, with
L i O Gt 2 e an additional $500, 000 slated
for further expansion.
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= . The City of Winter Haven .
= March 16 - &

Good morning to everyone except the people who treat Spring Break traffic like a personal
NASCAR qualifying lap.

Traffic today will be:

» confused tourists making a left turn from the right lane

» teenagers on golf carts with absolutely no survival instinct

« someone towing a jet ski they bought emotionally yesterday

= one guy in flip flops driving a lifted truck like he's late to the Daytona 500

Local grocery stores report a 200% increase in:

« frozen pizza

« Capri Suns

« parents whispering “why are they always hungry”

Meanwhile the beaches will feature:

« college kids who think sunscreen is a government conspiracy

« dads setting up tents like they're establishing a new colony

» someone’s Bluetooth speaker playing Pitbull at war crime volume
Reminder:

Spring Break officially begins when a teenager says “I'm bored” 14 minutes after waking up at
noon.

Stay safe out there, neighbors.
Hydrate. Avoid going into work, if you can...

And remember: we still have more lakes than Lakeland. See less

#0 103 8 comments 10 shares
dY Like Q) comment @ > Share

View more comments

@ Jen Smith

Requesting more info on how to avoid going in to work... asking from my bathroom
break at work. Thanks in advance!

10w Like Reply 12D
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2.6K followers « 145 following

QUL IV @ satire/Parody

The City of Winter Haven # Following  Q Search

Your satire Haven from Winter since 1844

. T @H3008D LD

All About Followers Photos Mentions

Details

s:f Not yet rated (0 Reviews)
@ Always open

@ Winter Haven, FL, United States, 33880

Photos See all photos

2 PREPARED |
PARAD ‘

FOR THE

Privacy - Consumer Health Privacy - Terms - Advertising - Ad Choices [> -

Cookies - More

More » veo
Posts 5 Filters
@& The City of Winter Haven -
27 4daysago-Q

We can't really explain it, but, The City of Eagle Lake feels like reaching into the
Florida municipal bargain bin and somehow pulling out a collector’s item. Not
because it's rare, but because you stare at it for a brief moment and question what
exactly it is and how it got there... and honestly? We love that for them.

Goo Jamie Beckett, Desirae Alisha and 20 others 13 comments
d Like Q) Comment @ 4> Share

View more comments

G Nicholas Cottrell

| was the honorary mayor of eagle lake for an evening thanks to my
unlikely friendship with the major, J.R. Sullivan. He was the chief of
police for eagle lake for quite some time and became mayor after he
retired from the police force. He won the mayo... See more

3d Like Reply Edited

9 2 Author

The City of Winter Haven
Courtney Towles you... you do know that they're satire... we're
satire...

Right?
13h  Like Reply

View more replies

Q;v Comment as Katrina Hill ® O @
#& The City of Winter Haven
&” 4daysago-Q

You may be wondering... where have we been?

Busy at work, as always. After months of careful planning, public feedback surveys we
absolutely skimmed, and several closed door meetings over catered sandwiches, we
are proud to unveil our bold new vision for the future:

THE DOWNTOWN GIANT MINIFIG INITIATIVE™ ... See more
D"g‘l Sharaya Striker, Jamie Beckett and 21 others 6 comments 1 share

[b Like Q Comment @ d) Share
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@ astodon
(® Threads

<

A Decentralized Network of Independent Social Media }
Platforms That Communicate Seamlessly. .
Q) Pixelfed

Mobilizon

Together, we go further

Trust By Design — 2026 FCCMA

The Fediverse



City of Winter Haven

Public Affairs
& Communication

Protect Your Brand

Could someone reasonably impersonate us there?

Would residents know if an account was official?

Does our website clearly establish our official presence?

Are we thinking ahead, or are we waiting until there is a problem?

Trust By Design — 2026 FCCMA
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Three Questions to Ask Your
Communications Team

1. How can we humanize our message in a way that is
authentic, honest, and relatable?

2. Where are we most vulnerable to misinformation or
identity confusion right now?

3. Are our official sources strong enough for residents,
reporters, search engines, and Al tools to understand
where truth lives?
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Trust is Not Built Through One Big Campaign.

Trust is built because people see the same organization
show up again and again with clarity, consistency,
humility, and a real desire to connect.
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Trust is Not Built Through One Big Campaign.

Trust is built because people see the same organization
show up again and again with clarity, consistency,
humility, and a real desire to connect.

Katrina Hill, Director of Public Affairs & Communication
KHill@ MyWinterHaven.com
863-291-5600
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