
Trust by Design
LEADING PUBLIC  CONVERSATIONS IN AN AGE OF 
AI ,  MISINFORMATION & UNCERTAINTY



Let’s Talk 
Numbers

C O M M U N I C AT I N G  T H E  B U D G E T
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Every Budget 
Conversation a 
Service-Level 
Conversation
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But First …
L AY I N G  T H E  F O U N DAT I O N  F O R  T R U S T
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Quality of Life Community Safety Infrastructure

Responsible Government Environmental Stewardship Economic Sustainability

Net Promoter Score
Scale: -100 to 100

48
Data: November – December 2025
402 Survey Submissions

Overall Satisfaction

87 92 77

75 88 74

93
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The Conversation Is Happening 
Go Where It Is
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The Fediverse

A Decentralized Network of Independent Social Media 
Platforms That Communicate Seamlessly.
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Protect Your Brand

• Could someone reasonably impersonate us there?
• Would residents know if an account was official?
• Does our website clearly establish our official presence?
• Are we thinking ahead, or are we waiting until there is a problem?



Three Questions to Ask Your 
Communications Team

1. How can we humanize our message in a way that is 
authentic, honest, and relatable?

2. Where are we most vulnerable to misinformation or 
identity confusion right now?

3. Are our official sources strong enough for residents, 
reporters, search engines, and AI tools to understand 
where truth lives?
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Trust is Not Built Through One Big Campaign.

Trust is built because people see the same organization 
show up again and again with clarity, consistency, 
humility, and a real desire to connect.
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Trust is Not Built Through One Big Campaign.

Trust is built because people see the same organization 
show up again and again with clarity, consistency, 
humility, and a real desire to connect.

Katrina Hill, Director of Public Affairs & Communication
KHill@MyWinterHaven.com
863-291-5600
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